
 

 

NORTHERN CALIFORNIA EMS, INC. 
930 Executive Way Suite 150, Redding, CA 96002-0635 
Phone: (530) 229-3979 Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 
GENERAL SESSION MINUTES 

May 13, 2021 

Board of Directors Via Teams 
Lee Adams      Board Chairman 
Sam Blesse      EMCC Representative 
Aaron Rogers      Hospital Representative 
Jeff Hemphill      Supervisor Representative 
Patricia Cullins      Supervisor Representative-ALT 
Kevin Goss      Supervisor Representative 
LeTina Vanetti      Member-at-Large 
Christi Myers      Member-at-Large 
 

Staff Present 
Donna Stone      Chief Executive Officer 
Jeff Kepple      Medical Director 
Bill Bogenreif      Dir. Information Technology 
Nick Entsminger      EMS Specialist 
Dan Spiess 
 

1. CONVENE MEETING  
The meeting was convened at 11:05 by Chairman Lee Adams 
 

2. MINUTES OF MARCH 11, 2021 GENERAL SESSION  
It was moved, second and (Goss/Blesse) to approve the minutes as submitted. 
 

3. RATIFY ACTIONS TAKEN IN EXECUTIVE SESSION  
It was moved, second and carried (Goss Vanetti) to authorize the CEO to sign the 
2021-2022 State General Fund contract in an amount up to $500,000. 
It was moved, second and carried (Rogers/Cullins) to accept the audit report as 
presented in Executive Session. 
 

4. PUBLIC COMMENT  
There was no public comment. 
 

5. GENERAL FUND 
Donna Stone cited the financial materials in the Board packet at 75% of the year.  
She noted that it showed 56.03% of the state income had been received. 

 



 

 

She went on to provide a report on a claim had been submitted February 12 but 
that was not paid until May, an unusually long delay.   She stated that she began 
working with state officials when it was late, then with further delays daily 
contact was made with the state. This was a $79,000 claim.  Ultimately a check 
was receive about 90 after it had been submitted.  The “Prompt Payment Act” 
requires payment within 45 days.  Donna noted that a check for subsequent 
claim was received within three days of receiving the $79,000 check. 

 
She noted that there are provisions for receiving a penalty payment for delays 
and that is being processed.  

 
As of this date the agency has received 100% of the FY 2020-2021 General Fund 
allocation. 

 
Donna went on to report that the ePCR revenue will be received soon.  Donna 
also mentioned revenue received from HPP for Medical Director and COVID 
Relief Grant of $6,500.00 was received. 

 
On the Expense side Donna noted the salaries and Benefits above 75% were due 
to not yet receiving project billing revenue.   She also noted the Insurance line 
item at 101.11% is due to up front billing and noted the Legal line item that had 
been discussed in Executive Session. 

 
In answer to a question from Supervisor Adams it was reported that at least one 
more legal bill will be received for this fiscal year.  

 
6. REPORTS 
 A. MAC – Medical Advisory Committee  

Reporting for Mark Thomas Donna stated in the reorganization of the 
Nor-Cal EMS Policy Binder from nineteen to six folders a change of 
nomenclature from “Protocol” to “Treatment Guidelines” was made.    
She went on to state that the MAC group welcomed the idea of having a 
case study presentation on future agendas.  Providers will rotate 
presenting a case study at future meetings.  

 
Donna continued to say that there has been discussion at multiple levels in trying 
to determine the future path of MICNs. 

 
 B. AMAC – Air Medical Advisory Committee 

Nick Entsminger reported that the AMAC will meet again in June. 
 

He stated that the Trauma Policy has been updated and sent to the two 
trauma centers in the area for comment.  He also reported that the data 
reporting requirements of air providers is being put in a form that will 
allow the data to be reported online.  He further reported that Trauma  
Center Level IV evaluations are being updated. 



 

 

 
 C. HPP - Hospital Preparedness Project  

Reporting for Jenni McGuire, Donna stated that the MCI kits for the 
regular HPP cycle have arrived and are ready for pickup and delivery.  
Mark Thomas has picked up thirty of the kits and distributed them to 
three counties. 

 
Donna continued stating that the closed loop nebulizers for the COVID 
supplemental HPP cycle have been ordered and shipped.  She also added 
that CEs are up and running for the HPP program and more interactive 
ones are in the works. 

 
 D. HIE – Health Information Exchange Project  

Bill Bogenreif reported that an Advisory Committee Meeting call was 
conducted in April.  In that meeting there was a review of the project 
status, the database design by San Diego Health Connect and the analytics 
plan.   

 
The meeting identified a couple of areas for follow-up.  Those were 
developing value sets for EMS respiratory difficulty that identify elements 
with different treatment protocols and post grant, SacValley MedShare 
will need to develop a variation of the SAFR model to function for air 
medical situations. They will attempt to get feedback from SEMSA’s two 
air medical units to assist with the design. 

 
The original grant covered 17 hospitals, 5 ePCR vendors and 22 transport 
agencies 
 
The actual participants that SacValley MedShare (SVHE) is working with 
now include 9 hospitals - 3 in our region, Banner Lassen, Trinity Hospital 
and Seneca Hospital, three ePCR vendors - 2 of which serve our region, 
ImageTrend and ESO Solutions and Fourteen transport agencies, five in 
our region, Peninsula Fire, Chester Fire, Southern Cascades, Trinity Life 
Support and SEMSA. 
 
There were five or six government agencies involved in approving the 
agreement which took about five months, then the project got started, and 
the pandemic hit. COVID activities affected all hospitals substantially.  All 
providers did well in rolling with these demands but some could no 
longer participate in SAFR. 
 

E. Online Conference Series 
Donna reported that on May 28 from 12:00 to 2:00 pm Nick Entsminger 
will make a presentation on Prehospital 12 Lead Interpretations.  Donna 
pointed out that Nick has published a book on the subject.  Donna further 



 

 

stated that the presentation will then be bundled with another offering 
providing three CEUs. 

  
F. Medical Director Reports 

Dr. Kepple stated that the agency has been emphasizing Policy and 
Procedure updates and that they are about 90% completed.  Much of the 
updates have dealt with condensing policies and not including 
educational information in its contents since that can obtained in other 
materials.  The objective has been where possible to offer easy to read flow 
charts. 

 
Dr. Kepple stated that the agency’s optional scope requests were 
approved for three additional years. He further reported that supraglottic 
airway devices will soon be in regular scope and not in the optional scope. 
 
He reported that there was discussion regarding medics giving vaccines, a 
provisional permission, and discussion as to why this should continue 
and not just be allowed as an emergency provision. 

 
He reported that there is an abundance of COVID vaccine in the five 
counties.   

 
Regarding the international COVID situation he reported that India and 
Brazil are still struggling and that the India variance has been seen in the 
UK. 

 
Dr. Kepple also reported that the World Health Organization (WHO) 
organized an independent panel to critique the WHO response to COVID 
and that this shows integrity on their part, inviting outside entities to 
judge their actions.  The findings in part were that there should have been 
an alert sent by WHO eight days earlier. They also concluded that a 
delayed response was partly due to political issues and there was a 
"winner take all" reaction by multiple countries in obtaining needed 
equipment.   

 
Supervisor Adams complemented LeTina Vanetti’s leadership on Sierra 
County’s COVID response and stated he was certain there has been 
similar leadership in each county.  

 
Donna noted that next week will be the 46th Annual EMS Week.  Dan 
added that the declaration establishing EMS Week and signed by then 
President Ford along with the signature pen is displayed in the Nor-Cal 
EMS office entry.  He added that this was a gift from our former Medical 
Director Chester Ward.  It was obtained when Brigadier General Ward 
served while in the army as White House Physician.   

  



 

 

7. ADJOURN 
Supervisor Adams noted the next meeting to be Thursday, July 8, 2021. 

  
The meeting was adjourned at 11:45 AM by Chairman Adams. 


