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1. CONVENE MEETING 
The meeting was convened at 11:00 AM by Chairperson Lee Adams. 
 

2. MINUTES OF NOVEMBER 12, 2020 GENERAL SESSION  
It was moved, second and carried (Goss/Myers) to approve the minutes as 
submitted. 
 

3. RATIFY ACTIONS TAKEN IN EXECUTIVE SESSION  
It was moved, second and carried (Goss/Coe) ratify the resolution regarding the 
Medical Director as approved in the Executive Session. 
 

4. PUBLIC COMMENT  
There was no public comment. 
 



 
 

5. FEE SCHEDULE  
Donna referenced the Fee schedule in the Board Packet stating there were no 
recommended changes on page 1.  On page 2 she cited the EOA fee of $3600  
recommending it be increased to $5000.  It was pointed out that the fee has 
remained static at $3600 since its inception in 2015.  The new fee would be 
effective July 1, 2021. 
 
Donna went on to say that the agency was in the process of establishing an EMT 
Refresher course and EMR Refresher course and recommended that as new fees 
these be set at $60 for the EMT Refresher course and $30 for the EMR Refresher 
course. 

She also cited the Online continuing Education Units line-item page 2 currently 
showing a range of $4 to $20.  It is being recommended that the range be 
modified to $0 to $50. 

It was further recommended to establish a Paramedic Program approval fee of 
$2500 with a Paramedic Program renewal every 4 years fee of $1250. 

It was moved, second and carried (Coe/Vanetti) to adopt the fee schedule 
adjustments and new fees as recommended. 

 
6. GENERAL FUND (Stone)  
 A. FY 2020-2021 General Fund 

Donna cited the Board Packet Income summary showing a lower than 
projected Interest income and a much lower Conference income line item 
due to the necessary cancellation of the Northstate Prehospital 
Conference.  The summary showed 68.06% of the anticipated revenue at 
50% of the year. 
 
On the Expense side Donna pointed out that Legal Line item far exceeds 
the budgeted amount, as has been discussed.  Donna pointed out that a 
request to waive the CDPH expense has been requested and a letter 
acknowledging receipt of the letter has been received.  In response to a 
question Donna stated that the next CDPH payment would be the seventh 
of ten. 
 
Lee Adams reported that he has talked to some supervisors about a 
supplement payment to Nor-Cal EMS stressing the importance of Nor-Cal 
EMS services especially during the COVID Pandemic.   
It was suggested that a letter from Nor-Cal EMS, signed by the Chair and 
Vice Chair be sent to each county requesting a one-time supplemental 
payment.  
 



It was pointed out that the recently signed Federal Stimulus Bill would 
bring significant dollars to counties with permissions to allocate dollars to 
non-profits. 
 
Supervisor Goss said that after talking to the Plumas County Public 
Health Director he suggested referencing Nor-Cal’s COVID response in 
the letter.  

 
Sam Blesse also noted the agency’s work in the vaccination effort in 
Plumas County. 

 
Christi Myers said she had a conversation with public health regarding 
Nor-Cal EMS and assistance with testing and vaccinations. 

 
Lee Adams and Donna Stone are to draft a letter for comment. 

 
  B. FY 2021-2022 General Fund 

Donna reported on past and current efforts to augment the state funding 
of regional agencies.  She reported that there have been no additional 
dollars in at least fifteen years but at the same time LEMSA 
responsibilities have dramatically increased.  She reported that an 
augmentation had been proposed in 2020 but COVID put that on hold.  

 
Donna stated that she had submitted a letter to the state with the 
endorsement of all the regional agencies. 

 
Supervisor Coe suggested that at some point it might be necessary for our 
local state legislators to get involved.  Donna responded that if the state 
EMSA does not respond the plan is to approach our legislators.   

 
Lee commented that the timing with the state is good and reinforced Ned 
Coe’s comment to let the Board know of progress. 

  
 C. Audit/Financial Statements 

Donna reported that the audit is well underway and more than halfway 
done.  Lee and Christi as the Finance Committee will receive the report 
from the CPA and then report directly to the Board. 

 
Lee stated that if there is interest in being on the Finance Committee he 
would step aside. 

 
7. BOARD TERMS/BOARD ORIENTATION  

Lee said that with Bobbi Chadwick leaving the Board the Trinity County Board 
has nominated Supervisor Jill Cox as the Trinity County Supervisor 
Representative to the Nor-Cal Board and Liam Gogan as Alternate. 



 
It was moved, second and carried (Goss/Rogers) to accept the nomination form 
Trinity County.  There were none opposed. 

 
 
8.  PROJECT/GRANT POSSIBILITIES  

Donna noted that there was nothing more to add to the previous discussion. 
She reported that the agency had applied for a $15,000 grant but was not 
successful and went on to say that she was not surprised due to how the 
application appeared to be directed. 

 
9. REPORTS 
 A. MAC – Medical Advisory Committee  

Mark Thomas reported that the committee met in February and was well 
attended.  At that meeting protocols were reviewed along with a good 
discussion about COVID.  He reported that there is good interaction with 
providers. 
 

 B. AMAC – Air Medical Advisory Committee  
Nick Entsminger reported that the committee has met regularly with 
strong provider interest and input.  The committee continues to review 
policies.  Response times have been reviewed closely and are complaint 
with policies.  He reported that a new QA plan is underway and can now 
be submitted online.  He further reported that the Unified Scope of 
Practice is underway and that he is reaching out to providers monthly.  
Nick reported that the next meeting is scheduled for March 24. 

 
 C. HPP - Hospital Preparedness Project 

Patti Garrison reported that the pappers have been delivered to each 
county and that the tabletop exercise has been shelved for now. 

 
The Clinical Staff are in the process of revising policies related to MCI.  
Plans are underway to purchase MCI Kits under the HPP Project and to 
purchase closed loop nebulizers for HPP-COVID. 

 
 D. HIE – Health Information Exchange Project 

Dan Spiess reported that the HIE (Health Information Exchange) Project 
or SAFR Project is designed to permit an ambulance transporting a patient 
to a hospital to retrieve through the hospital with information about the 
patient’s history including medications and previous history.  This would 
assist the medics in providing care to the patient.  The prehospital 
interventions then become a part of the patient’s history along with care 
provided at the hospital.  When the patient is discharged, that information 
including the discharge diagnosis is then provided back to the ambulance 
company.  Among other things this assists ambulance personnel in 



critiquing the care provided and providing more meaningful quality 
assurance and quality improvement. 

 
 
Dan went on to report that there are three hospitals participating in the 
project (Trinity Hospital, Seneca District Hospital and Banner Lassen), five 
ground ambulances (Trinity County Life Support, Southern Cascades, 
SEMSA, Chester Fire and Peninsula Fire) and two air ambulances 
(SEMSA Air in Adin and SEMSA Air in Susanville).  

   
Dan also stated that there are three-month demonstration periods and that 
these will occur in April through June for two hospitals and three of the 
ambulance services, May through June for four ambulance services and 
June through August for one hospital.  

 
Trainings for the demonstrations will be provided in part by Nor-Cal EMS 
as part of our contract with SacValley MedShare, the lead organization on 
the project. 

 
Bill Bogenreif is gearing up to assist with the trainings. 

 
The project is scheduled to end September 30, 2021. 

 
E. Online Conference Series 

Donna reported that Bill and Jenni have done a remarkable job developing 
the new website and that the recent presentation by Dr. Deeter is now 
available online.  The plan is to offer similar presentation for continuing 
education credit each quarter.  Christi complemented Dr. Deeter’s 
presentation. 

 
10. ADJOURN 

Lee asked for any suggestions regarding the conduct of the meeting. 
 

Sam offered that change can be difficult but noted that Mark, Nick, and Jenni are 
doing a great job in their role as clinical staff. 

 
It was moved, second and carried (Coe/Blesse) to adjourn the meeting. 

 
The meeting was adjourned at 11:55 AM.  

 
  
The next Board Meeting is scheduled for Thursday, May 13, 2021 
 


