
Emergency Medical Services Quality Improvement Program 
 
Agency Information: 
 
Agency/Provider Name:____________________________ 
 
QI Coordinator_______________________ 
 
Medical Director_______________________ 
 
Management structure: 
 
 
Internal QI Structure: 
 
 
Organizational Chart: 
 
 
Data Collection: 
 
 Data will be collected through the ePCR system (LALS/ALS/BLS IFT/transport) or the Yearly 
 Overview Report Forms(AED/BLS Non-transport). 
 
Who will collect the information/submit reports: 
 
 
Who will analyze the QI indicator data at the agency: 
 
Nor-Cal EMS will collect reports from all agencies and analyze the collective data 
 
 
How is data shared with QI committees, peer review groups, management, etc. within the agency? 
 
 
 
How are the QI activities conveyed to the external stakeholders (EMS system participants, 
officials, public, etc.) 
 
 
 
Process of Implementation: 
 

1. Identify the objectives by analyzing needs of the region.  These objectives will follow the Specific, 
Measurable, Achievable, Realistic and Timely (SMART) format. 

2. Presentation of indicators and results/trends with our EMS CQI Team utilizing six sigma tools and 
analysis techniques.  

3. Compare performance with goals or benchmarks, using both State and National benchmark 
criteria. 

4. Discuss performance with the EMS CQI Team in a peer review protected manner. 
5. Determine whether improvement or further evaluation is required. 
6. Establish plan based upon Plan-Do-Study-Act model. 



7. Charter Quality Task Force, if indicated. 
8. Assign responsibility for post-decision action plan with assigned deliverable dates. 
9. Acknowledgement of positive trends; discussion of areas of improvement. 
10. Receive reports from Quality Task Force(s), if any, in a timely manner. 
11. Summarize action items identified at this meeting. 
12. Recommend training/educational needs or policy development. 
13. Provide input to the MAC to implement educational or policy development. 
14. Re-evaluate objective to see if goal was achieved. 

 
 
Training  
Once the decision to take action or to solve a problem has occurred, training and education are critical 
components that will need to be addressed.  Education needs will be identified in reports given at the 
MAC meetings. 

Nor-Cal EMS will make recommendations for educational offerings region wide based on reports from 
these groups.  Nor-Cal will develop and implement evidence-based trainings based upon the outcomes of 
the EMSQIP process.  These trainings will be done live when possible and via webinar to allow for 
greater dissemination of information.  In addition, the trainings can be viewed online at a later date for 
continuing education credit. These trainings may in the future become part of the standard orientation 
process for certification or accreditation in the Nor-Cal Region.   

The EMS CQI Team member responsible for educational oversight ensures that providers submit 
documentation that all training requirements have been met by the EMS provider agency.  Providers are 
ultimately responsible for ensuring that staff is adequately trained.  Rosters and training records shall be 
available to Nor-Cal EMS upon request. 
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