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BOARD OF DIRECTORS’ MEETING 
   GENERAL SESSION MINUTES 
   Thursday, November 12, 2020 

 
Board Members Attending via TEAMS 
Kevin Kramer      Board Chair 
Ned Coe       Supervisor Representative 
Jeff Hemphill       Supervisor Representative 
Christi Myers      Member-at-Large 
Lee Adams       Supervisor Representative 
Kevin Goss       Supervisor Representative 
Sam Blesse       EMCC Representative 
Aaron Rogers      Hospital Representative 
 
Board Member Attending in Person 
Bobbi Chadwick      Supervisor Representative 
 
Staff Attending 
Donna Stone       Chief Executive Officer 
Dan Spiess 
Dr. Jeffrey Kepple      Medical Director 
Bill Bogenreif      Director Information Technology 
Mark Thomas      EMS Specialist 

 
1. CONVENE MEETING  

The meeting was convened at 10:32 by Chairman Kevin Kramer 

 
2. MINUTES OF SEPTEMBER 10, 2020 GENERAL SESSION  

It was moved, second and carried (Coe/Goss) to approve the minutes as 
submitted. 

 
3. RATIFY ACTIONS TAKEN IN EXECUTIVE SESSION  

Kevin stated that there was Executive action to modify the current year county 
contracts regarding the certification provision.  Donna will ask staff to prepare a 
modification to the county contracts and sent it out to the 5 counties. 

 
4. PUBLIC COMMENT  

There was no Public Comment. 
 
 



 
 
 
5. GENERAL FUND  

Donna Stone referenced the Board packet Income and Expense pages.  She stated 
on the Income portion that the agency has now received the state advance 
funding.  She pointed out that one county has yet to pay and that income is 
looking favorable.  She further pointed out that air and ground ambulances had 
yet to be billed at the time of this report.   

 
On the Expense summary page Donna stated that salaries and wages look high, 
but this is due to project money adjustments not yet having been made. 

 
6. BOARD TERMS AND CHAIR POSITION  

This item was placed following Agenda item 7. 
 

Donna reminded the Board that three Board positions were due to terminate at 
the end of the year.  Those were the At Large Position filled by Christi Myers, 
Kevin Kramer’s position as Hospital Representative and Bobbi Chadwick’s 
Trinity County Supervisor’s position. 

 
Christi stated her desire to continue on the Board.  

 
The Board was reminded that Kevin Kramer would be cutting back his time at 
the hospital and would be leaving the Board.  

 
Donna then introduced Aaron Rogers, CEO at Trinity Hospital as the new 
Hospital Representative nominee. 

 
It was moved, second and carried (Adams/Goss) to continue Christi Myer’s 
position on the Board as one of the two Member-at-Large positions and to accept 
the Hospital Council nomination of Aaron Roger’s position as the Board’s 
Hospital Representative. 

 
Kevin stated that Bobbi Chadwick’s position would be filled by a new Trinity 
County Supervisor Representative in January. 

 
Kevin stated that nominations were open for the Chair and Vice Chair positions.  
He went on to say that he has been pleased to work with the staff and the Board 
and complemented the members of the Board. 

 
Following a brief discussion, it was moved, second and carried 
(Chadwick/Blesse) to nominate Lee Adams as Chair and Kevin Goss as Vice 
Chair. 
 



 
 
Donna gave a history of both Kevin Kramer and Bobbi Chadwick’s time on the 
Board.  She thanked both for their participation and stated they have truly been 
an asset to this organization. 

 
7. PROJECT/GRANT POSSIBILITIES  

Donna reported that after applying for COVID relief assistance the agency was 
awarded $6500 to assist with the development of a new on-line education 
program which will replace the annual in-person conference. 
 
Dan reported on correspondence with the state Office of Traffic Safety regarding 
EMS related projects.  The Board was reminded that the agency’s clinical staff 
had recommended several EMS related projects.  In a phone conversation these 
were presented to the EMS Project Coordinator at OTS.  It was learned that OTS 
was only considering extrication equipment funding at this time.  

 
A few days later in a conversation with the Records Project Coordinator at OTS 
along with representatives from EMSA it was determined that the EMSA and 
OTS representative would discuss the possibility of funding Mobile Devices 
(Tough books).  As of the date of the Board Meeting a response has not been 
received.  

 
The second meeting culminated in the suggestion to post the availability of 
extrication equipment monies on our website and Facebook page with links to 
the EMS Coordinator and to the OTS website.  

 
8. REPORTS 
 A. HPP - Hospital Preparedness Project 

Donna reported that the last of the Stop the Bleed equipment was 
distributed and training has been completed. 

 
 B. HIE – Health Information Exchange Project  

Dan reported that later that day a demonstration of the SAFR version of 
ImageTrend would be conducted.  He also reported that Banner Lassen, 
Seneca District Hospital and Trinity Hospital were the hospital 
participants along with five ImageTrend transport services. 
 
Bill Bogenreif added he was excited to see the SAFR demo presented by 
ImageTrend in this afternoon’s “SAFR Version of ImageTrend” meeting. 
He mentioned how difficult it is in his opinion to pull together and merge 
data from diverse data systems into a program such as ImageTrend Elite. 
Their demo would show how they have integrated the new screens and 
merged data so each of the SAFR functions as well as show their guidance 
elements to workflow for the field medic. 



 
 
 
 

C. Medical Director Reports  
Dr. Kepple began by thanking Kevin Kramer and Bobbi Chadwick for 
their service on the Board.   

 
He went on to say that COVID continues to displace otherwise 
meaningful projects.  He further stated that the good news is that 
mortality rates are down and that there are more tools to treat patients.  
He further stated that vaccines effectiveness looks to be promising.   
 
He further informed the Board of the diligent work on policies 
accomplished by Mark Thomas, Jenni McGuire, and Nick Entsminger and 
that about 60 policies have been reviewed.  He stated that with new staff 
this brings a new and a fresh look at policies.   He further emphasized the 
important responsibility to oversee and regulate our provider agencies. 

 
Dr. Kepple concluded his comments by reinforcing the need to be very 
cautious especially during the Thanksgiving and Holiday times.  He 
emphasized the effectiveness of masks not only as a personal concern but 
also concern over overwhelming hospitals. 

  
9. ADJOURN (Kramer)  

Kevin Kramer reminded the Board of the next meeting January 14, 2021. 
 
It was moved, second and carried (Chadwick/Goss) to adjourn the 
meeting at 11:19 am. 

 

 


