
          NORTHERN CALIFORNIA EMS, INC. 

                                                     930 Executive Way Suite 150, Redding, CA 96002-0635 
                                                     Phone: (530) 229-3979                      Fax: (530) 229-3984 

                          BOARD OF DIRECTORS’ MEETING 
                              GENERAL SESSION MINUTES 

 
                                    Thursday, July 9, 2020 

 
Board of Directors Present 
Bobbi Chadwick       Supervisor Representative  
  
Board of Directors on Phone 
Jeff Hemphill        Supervisor Representative 
Lee Adams        Supervisor Representative 
Kevin Goss        Supervisor Representative 
Christi Myers       Member-at-Large 
Sam Blesse        EMCC Representative 
 
Staff Present 
Donna Stone        Chief Executive Officer 
Dr. Jeffrey Kepple       Medical Director 
Dan Spiess 
Mark Thomas       EMS Specialist/MAC 
Nick Entsminger       EMS Specialist/AMAC 

 
1. CONVENE MEETING  

 The meeting was convened at 10:20AM by Vice Chair, Bobbi Chadwick. 
 
2. MINUTES OF MAY 14, 2020 GENERAL SESSION  

It was moved, second and carried (Goss/Adams) to approve the minutes of  
May 14, 2020. 

 
3. RATIFY ACTIONS TAKEN IN EXECUTIVE SESSION  

 There were no actions to ratify. 
 
4. PUBLIC COMMENT  

 There was no public comment. 
 
  5.  GENERAL FUND  
  A. FY 2019-2020 General Fund 

Donna stated there were year-end adjustments to be made to the FY 2019-2020 
financial statement and added that the final General Fund reimbursement from the 
state had been received.  Donna went on to say that the Northstate Prehospital 
Conference had been postponed due to COVID-19 but has been rescheduled, 
perhaps not as an in-person conference but an online conference. 

 
 
 



 
 

At this point Mark Thomas and Nick Entsminger were introduced to the Board as 
new employees.   

 
Mark stated that he was happy to be with Nor-Cal EMS having worked in the Nor-
Cal EMS area for many years.  Nick also stated he was pleased to be at Nor-Cal 
EMS and work with the Air Medical Advisory Committee and on the HPP project. 

 
On the Expense side Donna pointed out that 95.32% of the anticipated expenses 
have been made at 92% of the year.  This was due to project reimbursements not 
yet having been received for personnel costs.   

 
It was moved, second and carried (Goss/Adams) to approve the FY 2019-2020 
Financial report. 

 
 B. FY 2020-2021 General Fund 

Donna reported that the state contract had been received and that this will lead to 
the submittal of the 25% advance claim. 

 
Donna went on to reference the interim Balance Sheet and interim Profit & Loss 
Statement in the Board packet. 

  
6. REPORTS 
 A. HPP - Hospital Preparedness Project  

Patti reported that the 2019-2020 project year was completed with the exception of 
in person training which was due to COVID-19.  She stated that the counties 
would be turning the money back to the state. 

 
She went on to say that the 2020-2021 work plan was unique, and that Nor-Cal 
EMS had worked with SSV-EMS for project continuity.  Patti stated that we have 
not heard back on the plan from the state.  She went on to say that similar to 
training in the past there will be a project element addressing the transport of 
infected patients as well as an update to the Region III Disaster Plan. 

 
Patti stated that it is expected to have plan approval by the end of July. 

 
 B. HIE – Health Information Exchange Project  

Dan reminded the Board that the HIE project will link transport agencies’ ePCRs 
to hospital records for each ambulance run.  The final discharge record will then be 
made available to the ambiance service for QA purposes. 

 
Dan went on to say the project had an initial slow start due to a contract signing 
delay and then has been further handicapped due to COVID-19. 

 
He stated that the project is moving slowly forward with the SacValley MedShare 
bringing in the participating ambulance services.  He stated that here have been a 
number of conference calls with the most recent two calls occurring with 
ambulance representatives.  He stated that SacValley MedShare will be working 
with the hospitals. 



 
Dan further stated the ambulance services have been kept up to date through 
periodic written communications as well as with the conference calls and that the 
project is scheduled to be completed by September 2021. 

 
 

C. Medical Director Reports  
Dr. Keppel stated that there is a lot to be learned regarding COVID-19 and that 
while there are some differences of opinion there is also significant consensus.  He 
went on to state that there is concern about the current spike in cases but that 
California hospitals are not as impacted as some states such as Texas, Arizona, and 
Florida. 

 
Supervisor Goss expressed his concern about COVID-19 prison cases and prison 
guards then brining the infection to their homes. 

 
Dr. Kepple went on to say that with the exception of the economics of COVID-19, 
northern California has been spared much of the impact and that is due in part by 
the relative sparse population. 

 
He then added that it is a delight to bring on Mark, Nick and Jenni stating that 
their references gave Donna and him great reviews. 

 
 
7. ADJOURN  

The next Board Meeting is scheduled for Thursday, September 10, 2020 


