
           NORTHERN CALIFORNIA EMS, INC. 
                                                    930 Executive Way Suite 150, Redding, CA 96002-0635 
                                                    Phone: (530) 229-3979                         Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 
     GENERAL SESSION MINUTES 

 
                                                             Thursday, May 14, 2020 
 
Board of Directors on Phone 
Kevin Kramer        Chair 
Christi Myers        Member-at-Large 
Sam Blesse        EMCC Representative 
Kevin Goss        Supervisor Representative 
Lee Adams        Supervisor Representative 
Bobbi Chadwick       Supervisor Representative 
 
Staff Present 
Donna Stone        Chief Executive Officer 
Dr. Jeffrey Kepple       Medical Director 
Dan Spiess         
Patti Garrison        Project Manager 
Bill Bogenreif        Dir. Information Technology 
Kathy VanDonge       Administrative Assistant 
 
1. CONVENE MEETING  

The meeting was convened at 10:35 by Chairman Kevin Kramer. 
 
2. MINUTES OF MARCH 12, 2020 GENERAL SESSION  

It was moved, second and carried (Goss, Adams) to approve the Minutes of the March 12, 2020 
meeting. 

 
3. RATIFY ACTIONS TAKEN IN EXECUTIVE SESSION  

It was moved, second and carried (Adams, Goss) to ratify the Meet and Confer action taken in the 
Executive Session. 

 
4. PUBLIC COMMENT  

There was no Public comment. 
 
5. GENERAL FUND (Stone)  
 A. FY 2018-2019 Audit 

Supervisor Adams stated that he and Christi Meyers met with Don Reynolds, CPA prior 
to the General session to receive the FY 2018-2019 Financial Audit.  Christi stated that the 
comments from the auditor were favorable.  Lee Adams went on to say that it was a clean 
audit and that he and Christi met privately with the auditor by phone following the initial 
presentation, without Donna’s presence.   

 
It was moved, second and carried (Adams, Chadwick) to accept the audit with 
appreciation for Donna’s work.  

 

 

 B. FY 2019-2020 General Fund 



Donna referenced the General Fund material in the Board packet noting that at 75% of the 
year 88.06% of the anticipated revenue had been received.  She stated that an additional 
billing had been submitted to the state.  She went on to say there was concern about the 
loss of revenue due to rescheduling the conference to next fiscal year. 

 
Donna noted that Bill and Dan were looking into outside project funding. 

 
Donna then referenced the Expense portion of the General Fund Report showing at 75% of 
the year that 83.90% of the anticipated expenses had been paid.  It was pointed out that 
this was due in part to project Personnel costs that had yet to be reimbursed.  

 
It was moved, second and carried (Goss, Chadwick) to accept the General Fund Income 
and Expense statement. 

 
 C. FY 2020-2021 General Fund 

Donna cited the proposed 2020-2021 budget in the Board Packet.  She noted that on the 
Program Funding portion there were no significant differences from the current budget 
with only a $126 difference due to the reduction in state funding.  On the Expenditure 
portion of the budget it was noted that the salary and wages and benefits line items were 
reflective of the discussions in Executive Session.  Noted difference were in the phone, 
contractual and Contingency line items. 

 
It was moved, second and carried (Goss, Adams) to approve the proposed 2020-2021 
General Fund budget as presented. 

 
It was moved, second and carried (Goss, Meyers) to approve signing a contract with the 
state for an amount up to $500,000. 

 
 D. Bank Signature – Tri Counties 

Donna reported that the Tri Counties Bank account had gone dormant and to reactivate 
the account that Sam Blesse as Secretary needed to sign documents. 

 
Sam reported that he had been contacted by the bank to do so. 

 
It was moved, second and carried (Goss, Chadwick) to approve Sam, Donna and Dan as 
signatory on the account. 

 
6. COUNTY CONTRACT MODIFICATIONS  

Donna reported that county contracts had been sent to each county with the only amendment 
being a one-year extension.  
 

7. COMPUTER SYSTEM TRANSPARENCY PLAN  
Bill Bogenreif explained that the Transparency Plan would allow an IT savvy person to come in 
and maintain continuity of the computer system in the event that Bill might not be available for a 
period of time.  The plan contains important information such as passwords and is stored in a 
“vault” with two storage locations and is only opened with lengthy codes known only by Bill and  
agency executives. 

 
8. BOARD TERMS  

Dan reminded the Board that Supervisor Goss had not been re-nominated to the Nor-Cal Board 
by the Plumas County Board of Supervisors at Nor-Cal’s last Board meeting.  Supervisor Goss 
stated that the nomination had occurred since the March meeting. 

 



It was moved, second and carried (Adams/Chadwick) to accept the nomination of Kevin Goss to 
the Nor-Cal EMS Board of Directors.   

 
9. INLAND COUNTIES MEDICAL AGENCY/e-PCR SYSTEM  

Donna informed the Board that she had received a new contract for accessing the state depository 
of ePCR data and that it was for the same amount as the previous three-year contract, $4000.   She 
went on to say that the agency’s insurance company and legal counsel were yet to review the 
contract. 

 
It was moved, second and carried (Goss/Meyers) to approve signing the contract following 
review by the insurance company and legal counsel. 

 
10. HEALTH INFORMATION EXCHANGE (HIE) PROJECT  

Bill reminded the Board that the project integrated receiving hospital patient data with 
information from the transporting ambulance through a project administered by SacValley 
MedShare.  The project includes Nor-Cal EMS and Sacramento Valley EMS and is funded by the 
state Emergency Medical Services Authority.  

 
Bill went on to say that the project has four primary elements, Search, Alert, File and Reconcile.  
The Search function is initialed by the transporting ambulance sending patient information to the 
receiving hospital.  The Alert function involves transmitting the patient’s medical record (history, 
meds, allergies etc.) to the ambulance.  The File function makes the transmitted data a part of the 
total patient record.  The Reconcile function sends final patient disposition information back to 
the ambulance company for purposes of run review, quality improvement and to evaluate the 
initial impressions and initial care of ambulance personnel to final discharge diagnosis. 

 
Bill said that at the next meeting of the project medics from both Chester Fire and Peninsula Fire 
would be participating to help with the clinical determination of the measures to retain in the 
persistent database and analytics to be performed since those two provider agencies would be 
participating in the initial stages of the project. 

 
11. FEE SCHEDULE  

The Board briefly discussed a current Paramedic accreditation fee. 
It was moved, second and carried (Goss/Blesse) to remove the paramedic reaccreditation fee. 

 
12. REPORTS 
 A. HPP - Hospital Preparedness Project  

Patti Garrison reviewed the project objectives as follows: 
 

Objective 1 -Covid-19 has impacted some meetings, but Nor-Cal EMS continues 
attendance at County HCC meetings.  Have had conflict with meetings scheduled on 
same day. 

  
Objective 2 - MCI Training -As reported last meeting, trainings in all counties have been 
completed. 

 
Objective 3 -Review and updates of the Infectious Disease Policies was completed and 
posted to the web site. 

  
Objective 4 -Ad Hoc Bed Poll Drills was not conducted due to the number of polls 
required for COVID-19 reporting.  

  
Objective 5 - Review of the patient tracking worksheet was completed – updates to the 
policy were made and posted on the website. 

  



Objective 6 - Stop the Bleed equipment has been purchased and received.  Training 
materials have been developed and are ready for presentation.  COVID-19 has delayed 
training delivery.  

 
B. Medical Director Reports  

Addressing the COVID pandemic Dr. Kepple stated that there is some trending 
downward but still there are about 85,000 deaths in the US.  He went on to say that there 
is an increase in mental health issues including domestic violence.  At the time of the 
meeting he said there were no active cases in our five counties. 

  
13. ADJOURN  

It was moved, second and carried (Goss/Chadwick) to adjourn the meeting.   
The meeting was adjourned at 11:45 AM 

 
The next Board Meeting is scheduled for Thursday, July 9, 2020 
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