
 

 

           NORTHERN CALIFORNIA EMS, INC. 
                                                    930 Executive Way Suite 150, Redding, CA 96002-0635 
                                                    Phone: (530) 229-3979                         Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 
     GENERAL SESSION MINUTES 

 
                                                             Thursday, March 12, 2020 
 
Board of Directors on Phone 
Bobbi Chadwick       Supervisor Representative 
Ned Coe        Supervisor Representative 
San Blesse        EMCC Representative 
Jeff Hemphill        Supervisor Representative 
Lee Adams        Supervisor Representative 
Christi Meyers       Member-at-Large   
Kevin Goss        Supervisor Representative 
 
Staff Present 
Donna Stone        Chief Executive Officer 
Dr. Jeffrey Kepple       Medical Director 
Dan Spiess 
Shawn Pooré        EMS Specialist/Investigator 
Patti Garrison        Project Coordinator    
Bill Bogenreif        Dir. Information Technology 
Steven Dillon        Student Intern    
 
1. CONVENE MEETING  

The meeting was convened at 10:10 by Vice Chair Bobbi Chadwick. 
 
2. MINUTES OF JANUARY 9, 2020 GENERAL SESSION  

It was moved, second and carried (Adams/Coe) to approve a clarification to Item 5 General 
Fund.  The clarification was that the November 19, 2019 check was received from the Emergency 
Medical Services Authority (EMSA) for the 2019-20 General Fund. 

 
3. RATIFY ACTIONS TAKEN IN EXECUTIVE SESSION  

There was no Executive Session therefore there were no action items. 
 
4. PUBLIC COMMENT  

There was no public comment. 
 
5. COVID-19  

Dr. Kepple emphasized the importance of being scientifically objective.  He pointed out that 
seemingly healthy people can transmit the virus and further said that the virus could mutate and 
become more invasive.  He questioned if cases are being under reported or over reported but said 
that we are short on testing.  He further emphasized the importance of self quantine.   

 



 

 

Dr. Kepple said that in Israel there is home self-testing occurring.  In addition to cancelling our 
conference he further emphasized the importance of avoiding unnecessary gatherings and 
exercising very good hygiene. 

 
In response to a question from Jeff Hemphill regarding an upcoming event in his area, Dr. Kepple 
asked if there a possibility of postponing it. 

 
Shawn Pooré reported that ambulance services in the area appear prepared, but a concern is 
losing prehospital staff to the virus.  He stated the concern of isolating Skilled Nursing Facilities 
from affected patients. 

 
6. GENERAL FUND (Stone)  
 A. FY 2018-2019 Audit 

Donna pointed out delays that have occurred in finalizing the audit and said that the 
audit is planned to be presented at the May meeting.  She stated that Finance Committee 
members Lee Adams and Christi Myers have agreed to the delay. 

 
 B. FY 2019-2020 

Donna cited the materials in the Board Packet showing that at 67% of the year through the 
end of February that 78.27% of the anticipated revenue has been received and that 74.21% 
of the budget has been expended.  The difference is accounted for by reimbursements 
from projects not yet having been received.  

 
6. COMPUTER SYSTEM  

Bill reported that a computer system transparency plan is being developed and that a 
consolidated and virtualized Office 365 and cloud is being developed. 
 
He stated that training session on system usage is underway recognizing that overall productivity 
is slowed as the web-based system is inherently slower. 
 
Bill said the he is looking at the possibility of moving some functions to the local computer 
recognizing that cost is an issue. He went on to say that he has collected information on all 
systems in a password vault and backed up the information on a thumb drive. 

 
7. BOARD TERMS  

Supervisor Goss reported that the Plumas County Board had not yet re-nominated him to the 
Nor-Cal EMS Board.  With LeTina Vanetti agreeing to continue serving on the Board as an At-
Large Director.  It was moved, second and carried (Adams/Goss) to reappoint LeTina Vanetti as 
an At-Large Director and to table the vote for Supervisor Goss for the May 14th Board meeting. 

 
8. INLAND COUNTIES MEDICAL AGENCY/e-PCR SYSTEM  

Dan informed the Board that to be compliant with the Health and Safety Code and the contract 
with the state for General Fund monies, the agency is required to submit prehospital electronic 
patient care records into the state depository which is maintained by Inland Counties Emergency 
Medical Services Agency (ICEMA).  Dan reported that Nor-Cal EMS has a contract with ICEMA 
and that the fee paid to ICEMA is based on the number of records submitted annually.  The 
contract also permits any prehospital provider agency to utilize an ePCR system licensed by 
ICEMA.  Utilizing the ICEMA ePCR saves significant money compared to contracting with other 
ePCR systems.  To this point Nor-Cal EMS has charged back to the services using the ICEMA 
system the contract costs.  Those excluded from the fee have been non-transport agencies (they do 
not charge for their services) and ambulance services with an annual call volume of 150 or less.   



 

 

 
Within the past year some of the large volume services have begun using an ePCR system other 
than the ICEMA system resulting in a smaller base against which to allocate the contact costs. 

 
Since the contract costs are determined by the annual volume of calls going into the depository 
and not based upon those using the ICEMA ePCR system, it is recommended that beginning in 
FY 2020-2021 that we pass the contract fee to all transport agencies, both air and ground but sill 
exclude services with an annual call volume of 150 or less and non-transport agencies.  It was 
moved, second and carried (Blesse/Goss) to accept the recommendation.  

 
9. HEALTH INFORMATION EXCHANGE (HIE) PROJECT  

Donna reported that the project had been delayed but is now underway.  She informed the Board 
that a conference call with SacValley MedShare occurred regarding Nor-Cal EMS billing 
(reimbursement), the project timeline and objectives.  It was the recommendation of SacValley 
MedShare to bill out monthly on a prorata basis for the total budgeted amount for the project for 
2019-2020 fiscal year.  Donna reported that this addresses the concern regarding the budget and 
cash flow. 

 
10. LASSEN COUNTY EMCC PENALTY FEE PROJECTS  

Donna provided an update on the Epi Project and the Community CPR Project in Lassen County.  
The projects are funded by penalty payments collected from SEMSA and are projects 
recommended by the Lassen County Emergency Medical Care Committee and endorsed by the 
Nor-Cal EMB Board.  Both the Epi Project and the Community CPR Project have been extended to 
June 30, 2020.   

 
Donna stated she plans to attend the next Lassen County EMCC meeting and report on the 
projects. 

 
11. TRAUMA CENTERS  

Donna reported that there are currently three fees associated with level IV Trauma Center 
Designation, an initial designation fee which includes a detailed evaluation, a remediation Plan 
Development and Compliance fee, if needed and a Re-Designation fee.  She stated that a survey 
of other LEMSAs would be conducted regarding their fees prior to coming back to the Board for a 
modified recommended fee schedule. 

 
13. REPORTS 
 A. HPP - Hospital Preparedness Project  

Patti Garrison reported that progress was being made on the grant by stating that MCI 
training in all counties has been completed, that the review of the Infectious Disease 
Policies continues as well as the redistribution of the Regional Transportation Infectious 
Disease Plan. 

 
Shawn Pooré reported that as a result of the MCI tabletop exercises, areas needing help 
have been identified and that work with supervisors has occurred. He went on to state 
that all counties are to receive Stop the Bleed equipment. 

 
B. AMAC - Air Medical Ambulance Committee  

Shawn Pooré stated that there has been limited provider participation in the past but there 
was very good attendance at the recent meeting.  As a result, policies have been 
consolidated and a resource guide developed including landing zone safety.  He went on 



 

 

to say that policies were reviewed at the last meeting and that new policies will go into 
effect soon.  He was pleased how providers have come together in the process. 

 
C. MAC - Medical Advisory Committee  

Shawn Pooré reported that the MAC has consumed a lot of time but there is a requirement 
in the provider contracts to attend.  He said that he has reminded the transport providers 
to reach out to the non-transport providers.  

 
D. Medical Director Reports  

Dr. Kepple opened the report by referring to the COVID-19 and opening the item to 
questions.  Donna thanked Dr. Kepple, Patti Garrison and Shawn Pooré for responding so 
quickly to questions from providers that have come up in regarding to COVID-19. 

  
14. ADJOURN (Chadwick)  

The next Board Meeting is scheduled for Thursday, May 14, 2020. 
 
Supervisor Chadwick complemented the team approach shown by the staff. 
 
It was moved, second and carried (Coe/Goss) to adjourn.  The meeting was adjourned at 11:27 
AM. 


