
 

 

          NORTHERN CALIFORNIA EMS, INC.  

                                                     930 Executive Way Suite 150, Redding, CA 96002-0635 
                                                     Phone: (530) 229-3979                      Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 
GENERAL SESSION  

Thursday, January 9, 2020 
 

Board of Directors on Phone 
Kevin Kramer       Hospital Representative 
Bobbi Chadwick       Supervisor Representative 
Ned Coe        Supervisor Representative 
Jeff Hemphill        Supervisor Representative 
Kevin Goss        Supervisor Representative 
Christi Meyers       Member-at-Large 
 
Staff Present 
Donna Stone        Chief Executive Officer 
Dr. Jeffrey Kepple       Medical Director 
Dan Spiess         
Patti Garrison       Project Coordinator 
Shawn Poore’       EMS Specialist 
 
Guests 
Jim Uruburu        MHOAC – Lassen County 
 
1. CONVENE MEETING 

The meeting was convened at 10:15 by Chairman Kevin Kramer.   
 

2. MINUTES OF NOVEMBER 14, 2019 GENERAL SESSION 
It was moved, second and carried (Coe/Meyers) to approve the minutes as presented.  
 

3. RATIFY ACTIONS TAKEN IN EXECUTIVE SESSION 
Donna requested to begin this process early this year so that a finalized budget  
(including benefit package) would be ready for approval during the May Board  
meeting.  The Board authorized Donna and Dan to move forward with the Meet and 
Confer process.    
 

4. PUBLIC COMMENT 
There was no public comment. 

 
5. GENERAL FUND 

Donna reported that the 2018-2019 audited financial statement should be finalized and 
ready for Finance Committee review prior to the March Board meeting.   She explained 
that the Finance Committee usually meets with the Accountant just prior to the Board 
meeting.   She reported that Lee Adams has volunteered to remain on the Finance 



 

 

Committee.  She asked if the Board would like to fill the vacant position.   After 
discussion, Christi Meyers volunteered to join the Finance Committee.   Donna will be in 
contact with both Lee and Christi to schedule a meeting time before the next Board 
meeting. 
 
Donna presented the General Fund Income and Expenses for July through December, 
50% through the 2019-2020 fiscal year.  She reported that at the end of November 2019 a 
check arrived from the Emergency Medical Services Authority (EMSA) for the requested 
State General Fund  25% advance.  She stated that shortly after the first check was 
received, a second check arrived for the submitted July-September claim. 
 
Donna gave a detail of the Memberships and Subscriptions line item being over budget.  
Because of unexpected EMSAAC membership increase and EMDAAC dues and BRN CE 
Provider dues, the budget line item will be overbudget for the year.   She reported that 
Salaries and Wages are overbudget at 63.79%.  She went on to explain that this is due to 
the HIE project being delayed.  A detailed report will be provided under the HIE agenda 
item.  Kevin Kramer asked Donna if there is a reserve in our financial for over budget 
expenditures.  Donna said that there is a small amount that can cover the overage.  Ned 
Coe asked if a balance sheet can be included in the Board packet.  Donna replied that she 
can provide a balance sheet and profit and loss as part of the Board package.  After 
discussion, it was determined that a balance sheet and profit and loss would be provided 
to the Board quarterly along with the Board packet.  

 
6. BOARD TERMS 

Dan reminded the Board that Supervisor Kevin Goss, Plumas County and Member at 
Large LeTina Vanetti, have agreed to remain on the Board for an additional term.  Kevin 
Goss stated he has not yet been appointed but that he will put this on the Plumas County 
Board of Supervisor agenda.   It was decided to vote for both LeTina and Kevin’s 
positions at the March Board meeting. 
 

7. HEALTH INFORMATION EXCHANGE (HIE) PROJECT 
Donna shared her concern about the delay in the project start date.  She reported that 
when discussion took place in 2018 regarding this project, it was to begin in January or 
February 2019.  With the extensive contract review, the project start date was delayed to 
September 2019.  Since then, the start date was delayed November 2019.  She stated this 
impacts the general fund budget as staff members have been paid their increased FTE 
since July 2019 in anticipation of the start of project.    
 

8. REPORTS 
Patti Garrison gave a report on the 2019-2020 Hospital Preparedness Project (HPP) 
project.  She reported on the status of each of the six project objectives. 
 
Shawn Poore’ reported that the Air Medical Ambulance Committee (AMAC) had been 
given the draft air medical policies at the last AMAC meeting.  The goal is to finalize the 
air medical policies at the next meeting which is January 15, 2020. 
 



 

 

He also reported that at the next Medical Advisory Committee (MAC) meeting will be 
held in March.   At that meeting, draft policies protocols will be reviewed. 
 
 
 
 
 
 
Dr. Kepple reminded the Board that he is close to the six-month mark of being Nor-Cal 
Medical Director.  He asked the Board how it was working for them with him as the new 
Medical Director.  He stated that he has worked in close contact with Donna.  Some 
issues have taken time, but it is important to pace ourselves as there is much going on.  
Kevin stated that he appreciates his work. 
 

9. ADJOURN 
It was moved, seconded and carried (Chadwick/Goss) to adjourn. 
   
The meeting was adjourned at 10:54AM.  
 
The next Nor-Cal EMS Board of Directors’ meeting is scheduled for March 12, 2020. 

  


