
          NORTHERN CALIFORNIA EMS, INC. 

                                                     930 Executive Way Suite 150, Redding, CA 96002-0635 
                                                     Phone: (530) 229-3979                      Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 
GENERAL SESSION MINUTES  

Thursday, June 13, 2019 

 
Board of Directors on Phone 
Kevin Kramer       Board Chair 
Sam Blesse        EMC Committee Representative 
Ned Coe        Supervisor Representative 
Michael Sanchez       Supervisor Representative 
Lee Adams        Supervisor Representative 
Christi Myers        Member-at-Large 
 

Staff Present 
Dan Spiess        Chief Executive Officer 
Donna Stone        Director, Business Administration 
Eric Rudnick        Medical Director 
 
1. CONVENE MEETING 

The meeting was convened at 10:40 AM by Chairman Kevin Kramer 

 

2. MINUTES OF MARCH 14, 2019 GENERAL SESSION 
It was moved, second and carried (Adams Coe) to approve the minutes as submitted. 

 

3. PUBLIC COMMENT 
There was no public comment. 

 

4. ACTIONS TAKEN IN EXECUTIVE SESSION  
The Board accepted the audit report from the Finance Committee.   
 
The Board directed staff to prepare a budget reflecting the combining of the Hospital 
Preparedness Project, Health Information Exchange and General Fund staff into one full 
time position to be reviewed at a special meeting on Thursday, June 20, 2019 at 9:00 AM. 

 

5. GENERAL FUND  
 A. FY 2017-2018 Audit 

Lee Adams and Michael Sanchez stated that they met with the CPA prior to the Board 
Meeting and stated they were satisfied with the presentation of the audit.  There was a 
brief discussion that at some time in the near future consideration should be given to 
changing the auditor as a general matter of operation. 
 
The Finance Committee stated their appreciation of the work done by staff regarding the 
operation of the agency. 
 

 B. FY 2019-2020 Proposed Budget  



It was determined to meet in a special Board Meeting Thursday, June 20, 2019 to review 
the FY 2019-2020 proposed budget as discussed previously. 

 

5. COMPUTER SYSTEM – RANSOMEWARE VIRUS  
Bill Bogenreif, Director of Information Technology, provided a summary of the recent 
Ransomware issue.  He began by saying that 40%of businesses have been hit, usually 
through an email link.  He said that after the hit he shut down the hit server immediately 
and went back to restore data for the past 2 years.  He went on to say that the plan had 
been to move the system into the Cloud in July but this resulted in making this move 
earlier.  He summarized by saying that the system now has more security with a large 
computer farm through Microsoft to stave off attacks. 
 
Bill stated that the goal has been to build a stronger more secure environment in part by 
moving to multi factor authentication. 
 
In response to questions Bill stated that the Ransomware only accessed the Xerox and 
that data and office management is now in the Cloud. 

 

7. HEALTH INFORMATION EXCHANGE (HIE) PROJECT UPDATE (Spiess) 
 A. SacValley MedShare Project  

Dan reported that the project developed by SacValley MedShare has been 
submitted and approved.  He went on to say that a contract was received June 5 
and it is being reviewed by legal counsel.  The Board reminded that Nor-Cal EMS 
staff on the project will include Bill Bogenreif, Director of Information Technology, 
Donna Stone, Director of Business Administration, the new Medical Director or 
possibly clinical staff and himself. 

 Dan reminded the Board that the project will continue through September 2021.  

 B. Possible Nor-Cal EMS Project 
Dan stated that at the March meeting the Board authorized moving forward on an 
HIE related project that would be an adjunct to the SacValley MedShare project.  
He went on to say that the submittal date of the project continues to be pushed 
back as the six larger HIE projects are finalized and that the SacValley MedShare 
project is one of the six.  He went on to say that as more information is received 
and if it appears to be a beneficial project we will proceed. 

 

8. SEMSA CONTRACT – LASSEN COUNTY  
Dan stated that in 2005 SEMSA was awarded the exclusive provider contract for Lassen 
County and that the contract was rebid in 2015 for an initial five-year period that could be 
renewed for an additional five years.  The second five-year period will begin July 1, 2020. 

Dan went on to say that SEMSA has provided a letter stating their intent to continue and 
at the request of the Board, the Lassen County EMCC has agreed to serve as a review 
committee and provide a recommendation to Nor-Cal EMS regarding the continuation of 
the contract.  Dan reported that the EMCC has met on two occasions and has had in-
depth discussions on their recommendations regarding continuing the contract.  In 
discussing some of the points preliminarily with EMSA, they have raised major resistance 
to amending the contract to accommodate the recommendations.  Dan stated that he has 



provided a bulleted list of the recommendations, which would make the system better, to 
EMSA and they have offered to respond in writing with their position.  

Dan reviewed the recommendation which are: 

 That a Quick Response Vehicle be added to the three ambulance fleet 

 That a trigger point be determined for the addition of a fourth ambulance 

 That response time standards for the EOA’s Zones be reexamined especially to 
consider quicker response time standards in certain portions of zones 

 That a vehicle replacement plan be accepted that considers several variables rather 
than a strict 250,000-mile replacement requirement 

 That an additional ambulance be placed in service when one of the three 
permanent ambulances are out of county 

 That the response time exemptions be “tightened up” and  

 That consideration be given to modifying requirements as the system grows and 
utilization increases perhaps as determine by Unit Hours. 

Dan reported that the committee’s recommendation would be brought to him and would 
then be present it to the Nor-Cal EMS Board for action.  This would occur after working 
out the necessary details of implementing the recommendations. 

 

9. ADIN AMBULANCE 
Dan stated that it was reported at the January meeting that SEMSA, the ambulance 
service in Adin, Modoc County and working under contract to Southern Cascades 
Community Services District was cancelling its contract and giving a 180-day notice.   

Dan stated that SEMSA and the district have been unable to work out a continuing 
arrangement and that the ambulance operations in Adin will cease July 8, 2019.  He went 
on to say that for an undetermined period of time there will not be an ambulance 
stationed in Adin but it is the plan to implement a Basic Life Support “Quick Response” 
vehicle perhaps within 3 to 6 weeks after July 8 and after recruiting a paramedic manager 
provide an ALS Quick Response Vehicle.  Dan also said that at some later date the district 
plans to provide ambulance service. 

 

10. REGIONAL AUGMENTATION  
Dan reported that he had contacted Assemblyman Dahle’s office (now Senator Dahle) 
regarding an augmentation to the state allocation to regional LEMSAs.  His office 
suggested that since Senator Nielsen was the Vice Chair of the Senate Budget Committee 
that would be a more direct contact.  With that contact it was recommended to submit a 
letter to the Governor through the Senator’s office seeking the augmentation.  If 
successful it would be in the May Revise but it was not.  The direction then was to send a 
similar letter to the Senator for a “Member Request”.  That was done May 13, 2019.  Dan 
stated that the chances of being successful are not great but at this late date we are still 
keeping the effort moving. 

Dan also reported that in the meantime, EMSA contacted the Regions and has asked for 
data that they can use to support an augmentation for the 2020-2021 budget.  Dan said 
that the Regions have some ideas on more meaningful data and may be talking to EMSA 



at the end of the month.  There is some concern that with the new administration and a 
new Director at EMSA that this might not be a good time to attempt an augmentation.  
The regions will have to discuss this further. 

 

11. REPORTS  
 A. FY 2018-2019 Emergency Preparedness Office (EPO) Project  

Dan summarized a report provided by Patti Garrison.  The following points were 
made:  

 Nor Cal EMS continues to participate in local Health Care Coalition 

meetings and is conducting bi-monthly HPP Multi-County LEMSA 

deliverables.   

 MCI / Wildfire Scenario Training completed in all counties. 

 Reviews of Nor-Cal EMS Infectious Disease policies are completed 

 Review of the Region 3 Infectious Disease Transportation Plan is completed 

 Training of the Plan with a tabletop exercise with two outreach trainings is 

completed.   

 Review of the patient tracking form is completed 

 Review of the MCI Plan, Manuals 1 & 2 has been completed and forwarded 

to SSV-EMS for review and consensus  

 Review of the Crisis Standards of Care Procedures is completed 

 The Nor-Cal EMS hospitals participated in the 6/4/19 Region 3 quarterly 
HAvBED poll with 100% reporting response (Surprise Valley was not 
included in the poll.) 

 Two additional “ad hoc“ HAvBED drills were conducted for the Nor-Cal 
EMS hospitals 3/23/19 with 87% response (Surprise Valley was included in 
the poll) and 5/13/19 with 100% response (Surprise Valley was not 
included in the poll) 

 Three outreach Stop the Bleed trainings were completed. 

 B. Medical Director Report 
Dr. Rudnick reported that next week he would be at the Scope of Practice 
Committee to seek approval for IV antibiotics.  He also reported that he was 
working to clean up the Dopamine protocol and was reviewing the Air Policies.  
He also reported that he was working with Patti Garrison regarding the HPP 
project and that the HPP guidance had just been received. 
 
He also reported that the Health Departments had requested a train the trainer 
program and kits for the Stop the Bleed project. 
 
Kevin thanked Dr. Rudnick on behalf of the Board for his services to the Nor-Cal 
EMS area. 

   
12. ADJOURN 
 

The Board decided to meet next week on Thursday, June 20, 2019 to review the FY 2019-
2020 budget. 

 



It was moved, second and carried (Coe/Adams to adjourn).  There were none opposed 
and no abstentions.  

 
The meeting was adjourned at 11:25AM.  

  


