
NORTHERN CALIFORNIA EMS, INC. 
930 Executive Way, Suite 150, Redding, CA 96002-0635 

Phone: (530) 229-3979 Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 

GENERAL SESSION MINUTES 

Thursday, March 14, 2019 

Board of Directors on Phone 

Kevin Kramer       Board Chair   

Sam Blesse       EMC Committee Representative  

Michael Sanchez      Supervisor Representative 

Lee Adams       Supervisor Representative 

Bobbi Chadwick      Supervisor Representative 

Ned Coe       Supervisor Representative 

 

Staff Present 

Dan Spiess       Chief Executive Officer 

Donna Stone       Director, Business Administration 

Patti Garrison       Project Coordinator 

 

1. CONVENE MEETING   

The meeting was convened at 10:10 AM by Chairman Kevin Kramer.  It was moved, 

second and carried (Adams /Coe) to add two items, Auto Desk Foundation and Regional 

Augmentation to the agenda under the General Fund agenda item.   

 

2. MINUTES OF JANUARY 10, 2019 GENERAL SESSION  

It was moved/second/carried (Chadwick/Coe) to accept the minutes as corrected. 

 

3. PUBLIC COMMENT  

There was no Public Comment. 

 

4. ACTIONS TAKEN IN EXECUTIVE SESSION   

There were no actions taken in the Executive Session. 

 

5. GENERAL FUND  

 A. FY 2018-2019 Income  

Donna cited the Income summary in the Financial Report noting that at 50% of 

the year 44.48% of the state revenue had been received and that all county 

revenue had been received. 

 

She pointed out the note at the bottom of the Income summary stating that due to 

switching to a Pay-Pal account and a reconciliation being in process, the $11,000 

represents a conservative estimate of dollars received for certification through 

December, 2018. 

 

Donna updated the summary also stating that Air Ambulance Fees were at 100%. 

 



 

  

 

 B. FY 2018-2019 Expenses  

Donna reported that at 50% of the year 47.29% of the budget had been expended.  

She went on to say that Personnel Benefits at 52.5% was accounted for by 

Workers Comp having been paid through the end of the year and three January 

payments that were included in the report.  She also pointed out that Insurance at 

73% included prepayments. 

 

Michael Sanchez raised a question about Contingencies with Donna saying that 

there was concern about the Conference income due to lower registrations and 

fewer vendors and sponsors. 

Dan said that the plan is to contact potential sponsors and vendors immediately 

after the conference and not risk sponsorship budgets being already committed.   

C. FY 2017-2018 Audit  

Due to personal matters with the auditor the final audit has been delayed.  Lee 

Adams and Michael Sanchez stated that they were prepared to review the audit 

when completed prior to the next Board of Directors’ meeting. 

 

D. Auto-Desk 

Donna informed the Board that an unsolicited check for $50 had been received.  

In researching the organization submitting it she said it was learned that it was 

from an unknown donor and that it was from an actual company that had been 

acquired for 157 million dollars that had been in existence since the 1980s. 

 

Donna then said that we questioned the procedure and that we would be required 

to register and create a profile of the agency.  She further said that it was the 

internal recommendation to not cash the check. 

Kevin supported not cashing the check with Michael Sanchez concurring.  Kevin 

stated that staff can handle any future instances such as this administratively 

rather than having to bring them to the Board. 

E. Augmentation 

Dan reported that there has been discussion among the regional agencies about an 

augmentation to the General Fund that allocates money to the regional agencies.  

He stated that they have had two phone calls on the matter in addition to meeting 

with EMSA.  He said that the line item for the regional agencies is in the EMSA 

Budget.  Dan went on to say that EMSA seems supportive and have suggested 

some ways to seek the augmentation including going about the augmentation 

legislatively, through a budget change offered by EMSA and an augmentation by 

Assembly members and Senators adding like amounts to their respective budget. 

 

Dan said that he has been in contact with Assemblyman Dahle’s office on the 

Assembly/Senate budget approach and have been directed to his Legislative 

Director and is waiting for a reply to the background information he has provided. 

 



He said that the basic position is that the regions have not had an increase since 

2011, have increased the local match and have been given additional 

responsibilities that have not been accompanied by funding. He also said that the 

regions realize there may be hazards and need to weigh those against the potential 

gain.  He stated that the regions will rely on legislative reps for direction on this. 

 

6. HEALTH INFORMATION EXCHANGE (HIE) PROJECT UPDATE  

Dan reminded the Board that this is the project that would link patient data on ambulance 

patients to a data base to provide medical histories to the ambulance crew, that it would 

link data back to the hospital, become part of the patient record and provide patient 

outcome data to the ambulance services for CQI purposes. 

 

The project is being submitted by SacValley MedShare to include Nor-Cal EMS and 

SSV-EMS and was submitted on March 13, 2019.  It may become operational in April if 

all goes well.  The project would end September 2021. 

 

He said that in addition it was learned on March 13, 2019 that regional agencies such as 

Nor-Cal EMS may be able to obtain additional funding assistance as an adjunct to this 

project.  Dan said that all the details are not yet clear but by demonstrating that we are 

allocating 60k to a variety of data related responsibilities we could be eligible for up to an 

additional 125k a year for the duration of the HIE project (September 2021).  He said that 

this is too good to ignore.  He stated that this would give us the ability to better evaluate 

patient and take corrective action to improve care and it would be a huge boost to the 

providers we serve and their patients.  He went on to say that if this matures the way we 

would like it to that he would be back to the Board to authorize our participation.  

 

Bobbi Chadwick suggested that the Board offer pending approval of the project. 

 

It was moved, second and carried (Chadwick/Adams) to authorize to move forward on 

the project as information is received for an amount up to 250k through the duration of 

the HIE Project.  

 

7. SEMSA CONTRACT – LASSEN COUNTY  

Dan reminded the Board that in 2005 SEMSA was awarded the exclusive provider 

contract for Lassen County.  The contract was rebid in 2015 for an initial five-year period 

that could be renewed for an additional five years.  The contract is with Nor-Cal EMS. 

 

He said that to extend the agreement SEMSA must petition Nor-Cal EMS at least one 

year prior to the expiration of the agreement.  In deciding whether or not to extend the 

agreement Nor-Cal EMS may establish a review Committee to analyze SEMSA’s 

performance and to make recommendations to the Contract Administrator. 

 

He also said that the committee’s review will consider, but not be limited to: 

1) Compliance with the terms of its contract with Nor-Cal EMS 

2) Operational and financial areas 

3) Effectiveness of SEMSA’s quality improvement program in identifying 

opportunities for improvement and achieving demonstrable improvements in 

those areas 



4) Cooperation of management in assisting Nor-Cal EMS with system operation and 

enhancements 

5) Number of substantiated complaints filed against the SEMSA and the manner in 

which SEMSA handled them 

6) Consistency in maintaining and/or improving its professional image 

7) Level of cooperation between SEMSA and other participants within the EMS 

System  

Dan went on to say that he has had conversations with SEMSA regarding the renewal and 

that they will be providing a letter this month stating their interest to continue services.   

Dan suggested that the Board consider the Lassen County EMCC as the review 

committee.  They will be meeting April 1.  Dan also said he has had conversations with 

Lassen County officials regarding the process and that he believes they will be prepared 

to place this item on the agenda and address the areas of consideration at the April 1 

meeting.  Dan further said that most if not all of the items to be considered are addressed 

in the written report SEMSA provides the EMCC and are discussed with the EMCC. 

Dan recommended that the Board request that the Lassen County EMCC serve as the 

Review Committee. 

Following a brief discussion, it was moved, second, carried (Coe/Chadwick) to request 

the Lassen County EMCC serve as the review committee.   

 

8. ADIN AMBULANCE  

Dan reminded the Board that SEMSA had provided a 180-day notice, effective July 8, 

2019, to discontinue service for both air and ground ambulance to Southern Cascades 

Services District based in Adin.  He went on to say that a number of meetings of the 

Southern Cascades Board and SEMSA had occurred to determine the possible 

continuation of services.  Dan then said that as of March 12, 2019 this is what we know: 

 Southern Cascades is putting together a modification to the current contract 

 We can assume that the modification will be “negotiated” in the upcoming days 

and weeks 

 The Cascades Board of Directors will meet again April 8  

 We have been asked to report to the Board of Supervisors this coming Tuesday, 

March 19 but Richard Egan, County CAO, and I think it would be good to wait 

until after the April 8 meeting.  Richard is checking with the Board of Supervisors 

Chair about this. 

Kevin Kramer said that SEMSA has approached Modoc Medical Center for a preferred 

provider agreement. 

9. REPORTS  

 A. FY 2018-2019 Emergency Preparedness Office (EPO) Project  

Patti Garrison reported that Nor-Cal EMS continues to participate in local Health 

Care Coalition meetings and is conducting bi-monthly meetings to review HPP 

Multi-County LEMSA deliverables.  She said that projects include:  

  



 MCI / Wildfire Scenario Training scheduled for Sierra County on March 2 

(cancelled due to severe weather.  It will be rescheduled.) Modoc County is 

scheduled for April 2 and Lassen County April 13.  

 Reviews of Nor-Cal EMS Infectious Disease policies continue 

 Review of the Region 3 Infectious Disease Transportation Plan for updates 

continues 

 Training of the Plan with a tabletop exercise is scheduled for Sierra County on 

April 23 

 Review of the MCI Plan, Manuals 1 & 2 has been completed and forwarded to 

SSV-EMS for review and consensus  

 Review of the Crisis Standards of Care Procedures is in process 

 The Nor-Cal EMS hospitals participated in the March 16 Region 3 quarterly 

HAvBED poll with 57% reporting response 

 Two additional “ad hoc“ HAvBED drills for the Nor-Cal EMS hospitals will be 

conducted prior to the end of the grant, June 30, 2019 and 

 Stop the Bleed training will be conducted in Redding on March 30 and in Sierra 

County on April 23 

 B. Medical Director Report  

In Dr. Rudnick’s absence Dan reported that policy reviews are moving forward at 

a fast pace and that providers are encouraged to call in or attend in person the 

Medical Advisory Committee meetings where policies are reviewed. 

 

 C. Northstate Prehospital Conference 

Dan reported that the Guest Speaker is Dr. Joe Holley, Medical Director of the 

City of Memphis and that he will be here under the sponsorship of Zoll. His topic 

is Cardiopulmonary Resuscitation. 

 

Dan also reminded the Board that this year 14 continuing education units will be 

offered with seven of the units being available over a period of two years. 

 

Bobbi Chadwick stated she had attended the conference in 2018 and was inspired 

by one of the speakers.  

 

There was discussion about the t-shirts to be provided to conference registrants 

and that will be available for sale as well.   

   

10. ADJOURN 

Michael Sanchez stated that he would be ready when the auditor is available to 

review the financial statement. 

 

Sam Blesse informed the Board that the Plumas County EMCC is to meet in April 

and will discuss aircraft response into the county.  

 

It was moved/second and carried (Chadwick/Sanchez) to adjourn the meeting, 

Lee Adams opposed. 

  

The next Board Meeting is scheduled for Thursday, June 13, 2019. 


