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    NORTHERN CALIFORNIA EMS, INC.  

    930 Executive Way, Suite 150, Redding, CA 96002-0635 
    Phone: (530) 229-3979 Fax: (530) 229-3984 

Board of Directors’ Meeting 

General Session Minutes  

November 8, 2018 

 

Board of Directors on Phone 

Kevin Kramer        Board Chair 

Christi Myers        Member-at-Large 

Patricia Cullins       Supervisor Representative 

Michael Sanchez       Supervisor Representative 

Lee Adams        Supervisor Representative 

Ned Coe        Alternate Supervisor Representative 

 

Board of Directors Present 

Bobbi Chadwick        Supervisor Representative 

 

Staff Present 

Dan Spiess        Chief Executive Officer 

Donna Stone        Director, Business Administration 

 

1. CONVENE MEETING   

The meeting was convened at 10:25AM by Chairman Kevin Kramer 

 

2. MINUTES OF July 12, 2018 GENERAL SESSION  

It was moved, second and carried (Cullins/Adams) to approve the minutes of July 12, 2018. 

 

3. PUBLIC COMMENT  

There was no public comment. 

 

4. ACTIONS TAKEN IN EXECUTIVE SESSION  

The Board endorsed the action taken in executive session regarding Meet and Confer. 

 

5. GENERAL FUND  

 A. FY 2018-2019 Income 

Donna referenced the Income summary in the Financial Report.  She noted that at 25% of the year 

32.83% of the anticipated revenue had been received.  Donna noted that since the report period 

ending date the first payment from the state had been received and that this was an important 

increase in cash flow.  She also noted that although the Ambulance Provider fees showed that no 

revenue had been received some fees had been received since the report ending date.    

  

 B. FY 2018-2019 Expenses 

Donna then referenced the Expense summary in the financial report.  She stated that the 28.60% 

expenditure in Salary and Wages and the 28.16% expenditure in Benefits at 25% of the year were 

due to income from the HPP project not being received until after the report period ending date.  

She also pointed out that the Building Rent Payment line item included payment of October rent. 

 

C. FY 2017-2018 Audit 

Donna reported that the audit was to be scheduled in the next few weeks. 
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6. HEALTH  INFORMATION EXCHANGE (HIE) PROJECT  

Dan informed the Board that two conference calls with ambulance services, hospitals, the CEO of 

the Regional Health Information Organization, Sac-Valley MedShare and the contact at the 

Emergency Medical Services Authority, the funding entity, had occurred on the previous Tuesday 

and Wednesday.   

 

He went on to say that the Regional Health Information Organization, Sac-Valley MedShare is 

proposing a health data project and that Sac-Valley MedShare is the entity that is already working 

with the hospitals in the Northstate on each hospital’s patient data systems.  He said that these 

Regional Agencies cover the state, work with hospitals in their respective area and that there are 

eight regional Agencies statewide.  A Regional Health Information Organization or a Local EMS 

Agency are the two eligible entities to apply for the project.  

 

Dan summarized the project by saying that the project would link ambulances and hospitals and 

that information from the hospital could be linked in real time with the inbound ambulance 

providing medical histories, allergies and medications for patients that are in the system.  He also 

said that patient outcome data would be made available back to the ambulance service. 

 

Dan reminded the Board that the project had been discussed at two meetings and that discussing it 

with at least nine of the ambulance services in our area some services have said they see benefits to 

the project.  He reported that some services have said that there isn’t enough cell service to 

transmit and receive the patient data and communication probably couldn’t occur until the 

ambulance is on the hospital grounds.  He stated that some services said that they need to care for 

the patient and not look up patient data and that they know most of their patients already.  Some 

services stated that they can get outcome data from the hospital now. 

 

Dan also said that as forbidding as some aspects of the project may be both for the technical 

difficulties and the immediate applicability and as frustrating as electronic health records have 

been for individual practitioners and institutions, electronic health records are not going away. 

Dan went on to report that at one of the conference call meetings Dr. Rudnick suggested that rather 

than transmitting data that patient information could be “preloaded” for those individuals 

frequently seen by the ambulance crews.  The information could be update routinely and could 

reside on the ambulance services laptops or Toughbooks and that this would minimize the need for 

real time data transfer.  

Dan went on to say that there are two choices, that services can wait for electronic patient care 

record systems to continue to evolve and join in when the systems are more mature or be a part of 

influencing the evolution of the system. There are dollars available to join in now. 

Dan stated that it was the recommendation of Dr. Rudnick and himself that Nor-Cal EMS submit a 

letter of intent to work on the project.  He further said that the CEO of Sac-Valley MedShare and 

he would survey the hospitals and ambulance services regarding their intent to participate saying 

that a letter of intent would keep the services’ opportunity to participate open.  Dan also stated that 

a portion of Bill Bogenreif’s time would be allocated to the project. 

Kevin Kramer stated that he likes the idea of Sac-Valley MedShare taking the lead and surveying 

the providers.  Bobbi Chadwick stated the importance of getting in on the ground floor to influence 

the project.  Christi Myers brought up the concern about ongoing costs following the projects 

completion.  Dan stated that the state was exploring additional funding for continuation and that 

projects need to determine the future costs as they consider their participation.  Kevin Kramer 

offered that a decision on the benefits of the project would need to be made in determining the 

continuation.  
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It was moved, second and carried (Cullins/Sanchez) to submit a letter of intent to participate in the 

project. 

7.  PERFORMANCE IMPROVEMENT PLAN (PIP) FEE 

Donna reported that when an individual is found to have performed outside agency protocols, they 

are placed on a Performance Improvement Plan (PIP).  She said that in the past this corrective plan 

has required the certificate holder to do such things as take an ethics course, take a FEMA 

leadership course or develop an orientation on medication safety and that they in turn report to 

Nor-Cal EMS on the progress of the plan.  

She stated that placing an individual on a PIP requires additional monitoring on the part of the 

agency staff.  In order to recoup some of the monitoring time it is recommended that a 

Performance Improvement Plan fee be initiated.  It is recommended that the Board establish a fee 

of $50 for this monitoring. 

Discussion occurred regarding the actual cost of the monitoring with the conclusion that the costs 

were in excess of the $50.  It was suggested to look at the actual time to monitor and that the cost 

should be in the amount of the probation fee of $75. 

It was moved, second and carried (Chadwick/Adams) to approve a Performance Improvement Plan 

fee of $75. 

8. DIRECTORS’ TERMS OF OFFICE 

Dan reported that the Director terms for Supervisor Patricia Cullins, EMCC Representative Sam 

Blesse, Supervisor Jeff Hemphill and Supervisor Lee Adams are scheduled to terminate at the end 

of 2018. 

 

Both Lee Adams and Patricia Cullins stated that their supervisor terms continue though 2020 and 

that they were both looking forward to continuing on the Nor-Cal EMS Board if their respective 

Boards re nominated them and that this will occur in January. 

 

Dan said he would contact Supervisor Hemphill and Sam Blesse. 

  

9. REPORTS  

 A. FY 2018-2019 Emergency Preparedness Office (EPO) Project 

 

Dan reported on Patti’s behalf saying that Nor-Cal EMS is participating in local Health 

Care Coalition meetings and is conducting bi-monthly HPP Multi-County LEMSA 

deliverables.  He also said the Nor-Cal EMS has distributed a recommended deliverable for 

the statewide exercise that will occur the week of November 13 through November 16. 

 

He also reported that the Mass Casualty wildfire scenario training has been developed and 

will be presented in all counties.  He said that the Region 3 Infectious Disease 

Transportation Plan is being reviewed and the training of the Plan with a tabletop exercise 

is being conducted in 3 locations. 

 

Dan also reported that the Nor-Cal EMS hospitals participated in the September 27 

quarterly HAvBED poll with 57% response and this was the reponse for the October 25 

exercise.  Dan added that the Stop the Bleed training will be conducted at 3 locations. 

 

Discussion occurred regarding the low HAvBED participation.  It was the consensus that a 

letter from Nor-Cal EMS and Kevin Kramer the Hospital Representative on the Board be 

sent to each hospital with suggestions on the alert notification methods that could be 

implemented notifying to those who would be responding to the exercise. 
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 B. Medical Director Report 

Dan reported on behalf of Dr. Rudnick saying that providers are encouraged to either 

participate in person or dial in to the Medical Advisory Committee (MAC) meetings and 

that this is an excellent way to influence the content of agency policies and participating 

also provides an opportunity to obtain a continuing education unit of credit by auditing the 

run review presented by Dr. Rudnick at the conclusion of the MAC. 

    

8. ADJOURN  

The next Board Meeting is scheduled for Thursday, January 10, 2019.   

 

It was moved, second and carried (Myers/Cullins) to adjourn the meeting.  The meeting was 

adjourned at 11:15AM. 


