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          NORTHERN CALIFORNIA EMS, INC. 

                                                     930 Executive Way Suite 150, Redding, CA 96002-0635 
                                                     Phone: (530) 229-3979                      Fax: (530) 229-3984 

Board of Directors’ Meeting 
General Session Minutes  

March 8, 2018 
Board of Directors 
Kevin Kramer       Board Chair 
Christi Myers       Member-at-Large 
Sam Blesse        EMCC Representative 
Jeff Hemphill        Supervisor Representative 
Patricia Cullins       Supervisor Representative 
Michael Sanchez       Supervisor Representative 
Lee Adams        Supervisor Representative 
 
Board of Directors Present 
Bobbi Chadwick       Supervisor Representative 
 
Staff Present 
Dan Spiess        Chief Executive Officer 
Donna Stone        Director, Business Administration 
 
1. CONVENE MEETING   

The meeting was convened at 10:02 by Chairperson Kevin Kramer 
 
2. MINUTES OF JANUARY 11, 2018 GENERAL SESSION   

It was moved, second and carried (Cullins/Adams) to approve the minutes of the  
January 11, 2018 meeting. 

 
3. PUBLIC COMMENT  

There was no public comment. 
 
4. GENERAL FUND  
 A. FY 2017-2018 Income 

Donna cited the Financial Report in the Board packet.  She said that an additional check 
had been received from the state and that two more invoices would be submitted.  She 
went on to say that the Miscellaneous Income line item projection would likely not be 
met.  She also said that the Conference, Advertising and Continuing Education line item 
was low but that the conference had not yet occurred.   

 
 B. FY 2017-2018 Expenses 

Referencing the Expense summary Donna said the Salaries were slightly high, 61.73% 
expended at 58% of the year due to hourly personnel having worked more than 58% of 
the budgeted time. 
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Donna went on to say that the Audit and Financial Statement were still being developed. 
  

5. FEES  
Dan began by stating that the Finance Committee, Michael Sanchez and Lee Adams met 
with Donna and Dan to review fees assessed by the Nor-Cal EMS. 
 
He then explained the ImageTrend fees stating that the system permits any ambulance or fire 
department to use a state approved electronic patient care record, to input that data in a state 
registry and to generate reports from the data.  It also provides for hospitals to exchange patient 
information prior to patient arrival and also allows Nor-Cal EMS access to that data for continuous 
quality control and evaluation of patient care.   

 
He went on to say that Nor-Cal EMS has an agreement with Inland Counties Emergency Medical 
Services Agency (ICEMA).  They hold a statewide license for the system and are the state’s 
depository for patient data.  Dan said that Nor-Cal’s agreement allows provider agencies to use the 
electronic patient care record system at a large cost savings compared to contracting for the use of 
other electronic patient care record systems.   The ICEMA system, meets both the state and federal 
data system requirements.  If an ambulance service or fire department chooses to use a different 
system it must meet the state and federal standard. 
 
Dan stated that the annual contract with ICEMA is $4,000.  This fee is based on the number of 
reports submitted to the depository.  In the past we have proportionately spread this cost among 
ambulance services with an annual call volume greater than 150.  We have covered the cost to the 
low volume services in our budget for an amount of approximately $700.   

 
Dan also said that in the past we have only charged a fee to those ambulance services that use the 
ImageTrend system but that it is time to consider charging services that enter data into the system 
since that is the basis for the fee whether they are using ImageTrend or another approved system.  
The exception would be non transport services that do not charge for their services and low 
volume ambulance services. 
 
After a brief discussion it was moved, second and carried (Cullins/Adams) to pass along the cost 
of the ICEMA contract to all those submitting patient data with the exception of low volume 
ambulance services and those who do not charge for services, the non-transport services. 
 
Dan said that the Finance Committee recommended not to consider adjusting the Ambulance and 
Hospital fees in part because of the adjustments to services submitting patient data under the 
ImageTrend program. 

 
Dan also said that the Finance Committee also recommended not reviewing or adjusting the 
Certification and Accreditation Fees because they had been reviewed within the past year. 
 
Dan stated that all of the regional LEMSAs have been surveyed regarding their county fees.  He 
said that there is no consistency at all among the agencies.  The approach in the Regional Agencies 
varies from no fees to a flat fee of $41,500 per county to formulas based on a per capita cost to a 
base fee plus a per capita cost. 

 
In reviewing the history of the current fees he said that many years ago the agency used a base fee 
of $10,000 plus a variable of patient contacts which would provide a relative activity level in each 
county.  Dan said that since the establishment of the fee, contracts in some years have included an 
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increase based upon an agreed to CPI percentage, in some years no increase and one year an 
adjustment was made to cover the CDPH repayment.  He said it would be very difficult to unravel 
all of these adjustments and determine the original patient contact variable.    He went on to say 
that in the case of Sierra County an adjustment was made to accommodate some specific work on 
a trial study involving advanced skills.   
 
Dan said that since the agency is considering county fee adjustments it may be time to adjust the 
formula and make it more definable.  He said that unraveling the current formula would be nearly 
impossible but that three formulas had been developed to try to bring a formula in line with our 
current fees. 

 
One formula shows a large increase for Lassen and Modoc Counties and the two other formulas 
show a large increase for Modoc County.  He also said that the agency could work with the county 
or those counties to make the formula and amount acceptable and to spread out the adjustment 
over a period of time. 
 
Lee Adams said that the objective is to keep Nor-Cal EMS solvent and not encourage counties to 
leave the organization and at the same time the fees need to be affordable for each county.  He 
suggested that no county pay less than they are currently paying.  He stressed the need for 
consensus.  
 
Michael Sanchez said that there was a need for an agreeable strategy and to show that we are 
trying to move forward. 

 
It was stated that the premise of the county fees was prompted by there being no salary increases 
for employees for several years. 

 
There was a discussion of whether the prison population was included in the county population 
formulas.  Dan stated that the county population figures were from the state Department of 
Finance.  Sam Blesse stated that the ambulance service responds to the prison.  
 
It was pointed out by Bobbi Chadwick that the population needs to be reviewed on an ongoing 
basis.  
 
There was a discussion regarding whether population should be a factor and which formula might 
work best and also a discussion about holding a decision until a later meeting. 
 
It was moved, carried and second (Cullins/Hemphill) to table the County Fee matter until the next 
meeting. 
 
Supervisor Hemphill stated that the options presented were fine but that time was needed to digest 
the subject.  
 
There was discussion of the logistics of bringing the subject back in May at the next regularly 
scheduled meeting, the timing of renewing contracts with the counties and the impact on the 
agency’s cash flow. 

 
There was also discussion of proceeding with the current billing and then submitting a 
supplemental billing when the final numbers are determined. 
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Kevin Kramer then stated the position of delaying to the next meeting and deciding the formula at 
that time. 

 
It was moved, second and carried (Hemphill/Cullins) to conduct a special meeting April 5 to 

 determine county fees. 
 
Kevin Kramer then summarized the position that the three options would be considered with no 
gradual phasing in of fees and that there could be consideration of other fee schedules. 
 
Supervisors were to discuss the fee schedules with their CAOs between now and the April 5 
meeting. 

 
6. LASSEN COUNTY EMCC RECOMMENDATION – EOA PENALTY FEES   

Dan stated that Sierra Medical Services Alliance (SEMSA) is the exclusive ambulance operator in 
Lassen County and was selected to serve as the exclusive operator through a bid process in 2015.   
He went on to say that each 911 call is reviewed and if the response time compliance is not met, 
we, at Nor-Cal EMS review the call to determine if the non-compliance meets a contractual 
exemption.  If not a monetary penalty is assessed.  In 2016 the penalties totaled $1830.  In 2017 
they totaled $2160.  The monies have not been collected from SEMSA. 
 
Dan cited the wording in the contract between Nor-Cal EMS and SEMSA which states that 
Penalty monies shall be expended in a manner that benefits the Lassen County EMS system as 
determined in the sole discretion of Nor-Cal EMS, based up on the recommendation of the Lassen 
County EMCC. 
 
Dan went on to say that at the 2017 EMCC meeting it was recommended rolling the penalty 
monies forward.  At the 2018 meeting in February the committee recommended that: 

• The monies now be collected from SEMSA, 
• That $1000 be allocated to the Community CPR Program under the care of the SEMSA 

Training Center,  
• That up to $2000 be allocated to an Epi-Autoinjector project for EMRs and an Epi-Safe 

Kits project for Epi intramuscular injectors for EMT-Optional Scope and 
• That Nor-Cal EMS work with the Susanville Fire Department on the epinephrine project. 

 
Dan said that both Dr. Rudnick and he attended the meeting and endorsed the recommendation. 
 
Dan said it is recommended that the Board endorse the Lassen County EMCC recommendation to 
collect the penalty monies for penalty money expenditures. 
 
It was moved, second and carried (Blesse/Chadwick) that the Board endorse the Lassen County 
EMCC recommendation and to collect the penalty monies for penalty money expenditures. 

 
7. BACKGROUND CHECK UPDATE  

Dan reported that background checks began March 5 and that the start date was moved from 
March 1 to coincide with the beginning of the week.  He said that Nor-Cal EMS is still in 
conversation with our Assembly and Senate representatives regarding a legislative solution and 
that an arrangement is being worked on to approve Nor-Cal EMS as a Custodian of Record that 
would permit Nor-Cal EMS access to Department of Justice background check information for 
EMRs. 
 



F:\BOARD OF DIRECTORS\Board Meetings 2018\03-08\03-08 Board Minutes.docx 

 
 
8. REPORTS  
 A. FY 2017-2018 Emergency Preparedness Office  

Dan reported that planning meetings continue with each Nor-Cal EMS county and the training of 
Control Facility/Receiving Facilities roll during a mass Casualty Incident was completed in all 
counties.  He went on to say that training of the regional emergency transportation plans for 
transport of suspected/confirmed patients with Ebola or other highly pathogenic diseases will be 
completed in the third quarter.  Dan also reported that prehospital patient tracking work continues.  
It was also reported that four of the seven hospitals participated in the HAvBED drill the prior 
Tuesday.  It was also reported that the training of Mass Casualty/Trauma Management Skills with 
a focus on active shooter and hostile events was completed in October. 
 
Supervisor Sanchez stressed the importance of bringing in schools on the active shooter and hostile 
events trainings. 

.  
 B. Medical Director Report 

In Dr. Rudnick’s absence Dan reported that meetings with each county Board of Supervisors is 
being schedule to present an overview of the agency and some of the current projects. 

 
 C. Northstate Conference 

Dan reported that registration is now open for the fourteenth annual Northstate prehospital 
Conference. 
 

 D. Nor-Cal EMS Facebook Page  
Dan reported that the agency’s Facebook page is now active.  He encouraged the Board to “Like” 
the page and checkout its contents.  He said that Dr. Rudnick when reviewing literature will post 
articles to the page that have interest to providers and others and that he will often comment on the 
posted articles. 

  
9. ADJOURN  
 It was moved, second and carried (Cullins/Sanchez) to adjourn.  The meeting was adjourned at 
 11:15 AM. 
 

The next meeting will be a special meeting to review county fees on Thursday, April 5, 2018 at 
10:00 AM. 
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