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          NORTHERN CALIFORNIA EMS, INC. 

                                                     930 Executive Way Suite 150, Redding, CA 96002-0635 
                                                     Phone: (530) 229-3979                      Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 
GENERAL SESSION 

Thursday, January 11, 2018 
Board Members in Person 
Bobbi Chadwick      Supervisor Representative 
 
Board Members by Phone 
LeTina Vanetti      Member-at-Large 
Kevin Kramer       Hospital Representative 
Michael Sanchez      Supervisor Representative 
Lee Adams       Supervisor Representative 
Patricia Cullins      Supervisor Representative, Alternate 
Sam Blesse       EMCC Representative 
 
Staff 
Dan Spiess       Chief Executive Officer 
Donna Stone       Director of Business Administration 
 
  
1. CONVENE MEETING   
 The meeting was convened at 10:20 AM by Acting Chairman Kevin Kramer. 
 
2. MINUTES OF NOVEMBER 9, 2017 GENERAL SESSION 

It was moved, second and carried (Cullins/Blesse) to approve the minutes of the 
November 9, 2017 meeting.  

 
3. PUBLIC COMMENT  

There was no public comment. 
 
4. RATIFY ANY ACTIONS TAKEN IN EXECUTIVE SESSION   

It was moved, second and carried (Adams/Cullins) to keep the employee salaries and 
benefits the same in FY 2017-2018 as in FY 2016-2017, to keep the salary and benefits for 
Donna Stone and Dan Spiess the same in FY 2017-2018 as in FY 2016-2017 and to endorse 
the one time payment of $500 to employees and Medical Director. 
 
It was clarified by Donna Stone in answer to Michael Sanchez’s question that the $500 
payment was a net payment. 
 
Following a discussion concerning salaries and the absence of recent adjustments to 
salaries and benefits it was the consensus that a comparison of fees survey be conducted 
of other regional agencies.  This would provide a look at comparative fees and the 
potential of adjusting fees for revenue increases. 
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5. VACANT AT LARGE POSITION AND TRINITY COUNTY REPRESENTATIVES    
Dan Spiess introduced LeTina Vanetti to the Board saying that she works for the Sierra 
County Health Department and works closely with Patti Garrison on the Hospital 
Preparedness Project.  Dan went on to say that LeTina had been provided with 
background materials about the agency and the responsibilities of the Board.  She in turn 
conferred with her supervisor and had that person’s approval to serve on the Board.  
 
It was moved, second and carried (Cullins/Adams) to accept the nomination of LeTina 
Vanetti as one of two At Large Directors. 
 
The Board was then informed that the positions of Representative and Alternate from 
Trinity County had been changed and that Bobbi Chadwick was nominated as 
Representative and Judy Morris nominated as alternate. 
 
It was moved, second and carried (Blesse/Cullins) to accept the nomination of Bobbi 
Chadwick as Representative and Judy Morris as Alternate from Trinity County. 
 
Donna then reminded the Board that Judy Morris is a signer on the checking account and 
asked the Board for their thoughts on Judy remaining as a signer serving as an Alternate.  
Lee Adams offered that an alternate signer is acceptable if Judy is agreeable.  This 
position was the consensus of the Board. 

 
6. ELECTION OF OFFICERS   

Dan reminded the Board of the current officers.  He stated that the Chair position is 
vacant due to the passing of Steve Tolen, the Vice Chair position is Judy Morris, now an 
Alternate and that the Secretary position is filled by Kevin Kramer. 
 
Lee Adams offered a slate of officers as Kevin Kramer as Chair, Bobbi Chadwick as Vice 
Chair and Sam Blesse as Secretary. 
 
There was no disagreement from the nominees or other directors. 
 
It was moved, second and carried (Adams/Cullins) to elect Kevin Kramer as Chair, Bobbi 
Chadwick as Vice Chair and Sam Blesse as Secretary. 
 
The Board was reminded that Lee Adams and Michael Sanchez serve as the Finance 
Committee. 
 

7. GENERAL FUND 
 A. FY 2017-2018 Income 

Donna Stone cited the Income summary in the Board Packet.  She noted that at 50% of the 
year 60.17% of the anticipated revenue had been received.  She noted that Certification 
revenue was at a low rate due to the timing of peak periods of certifications. 
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She also noted that the 13.28% revenue in the Conference, Advertising and Continuing 
Education line item was low due to the Conference not yet being held.  It is scheduled for 
May 19, 2018. 
 
Kevin Kramer asked about the EOA line item with Donna explaining that it was the 
revenue line item for monitoring contract compliance by the exclusive ambulance 
operator in Lassen County.  

 
 B. FY 2017-2018 Expenses 

Donna then referenced the Expense summary in the Board packet.  She noted that at 50% 
of the year 52.19% of the anticipated expenses had been made.  She explained that 63.16% 
of the corporation Insurance line item had been expended due to up front costs.  She also 
said that the 60.98% expenditures of the Travel line item was being watched. 
 
Donna pointed out the note at the bottom of the Expense summary stating that the one 
time salary bump for each employee and Medical Director was placed in the Contingency 
line item. 

 
 C. AUDIT 

Donna informed the Board that she had been in contact with the Finance Committee on 
the delay in completing the FY 2016-2017 Audit.  She said that the goal is to complete the 
audit by the March meeting.    

  
8. EMSA/OTS/NHTSA MOBILE DEVICE PROJECT   

Dan reported that the project was still waiting for reimbursement from the state for five 
of the nine agencies and that invoices had been sent to the state on July 28, 2017, August 
21 and September 6, 2017 totaling $74,876.08. 
 
It was recommended by Michael Sanchez that a collective statement from the five 
agencies be developed to memorialize the situation and that it be placed on letterhead 
and submitted to the state with each agency signing the statement. 

 
9. BYLAWS – CHANGE OF ADDRESS AND NUMBER OF DIRECTORS  

Dan informed the Board that there was a need to change the bylaws and update the 
address of the agency and the number of Directors. 

 
It was moved, second and carried (Adams/Cullins) to amend Section 1.01 of the 
BYLAWS to read:  930 Executive Way Suite 150, Redding, Shasta County, California 96002-
0635 and to amend Section 3.01 to read:  The Corporation shall have nine (9) Directors.  The 
Directors shall be known as the Board of Directors. 

 
10. BACKGROUND CHECKS  

Dan reminded the Board of our handicap in not being able to receive Department of Justice (DOJ) 
background check information.  This is due to us being a private nonprofit agency and not being a 
governmental agency.  While regulations are clear that the LEMSA Medical Director is the 
“certifying entity”, statute does not permit us to receive the DOJ information.   We have sought 
permission to receive background checks but have been unsuccessful.  
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Dan stated that at the last meeting the Board acted to initiate background checks through a private 
entity, to provide a two month notice of the start date and conduct at the time of recertification as 
well and also pursue the legislative approach and the custodian of records approach. 
 
Dan also stated that the agency had contacted two private background check companies, received 
their proposals, reviewed their methodology on line with them and have selected one for the 
Board’s consideration.  He also said the agency is still pursuing obtaining DOJ background 
information. 
 
Dan said it is recommended that the agency contract with Info Cubic as a private company offering 
the background check.  There service includes a California county criminal check (county of 
residency), a Federal Criminal History (Records from cases tried at federal level), a driver’s 
license history check (suspensions, DUIs/DWIs/DWAIs, revocations, accidents, traffic violations, 
insurance lapses and unpaid summons), a National Registered Sex Offender check, a SSN Trace 
(locator identifying jurisdictions where applicant may have lived, worked or went to school or use 
of aliases, it is not obtained from the SSA and does not provide validation of an applicant’s SSN) 
and a US Criminal Record Locator (database used nationwide to report criminal records by 
state/county that includes 55% of court records). 
 
Dan said the package proposed will cost $61.58 and that it is proposed that a certification fee of 
$75.00 be charged to cover the time in processing and reviewing the background check 
information. 
 
There was concern that the background check did not cover subsequent arrests.  It was suggested 
that perhaps a brief background check could be conducted at the time of recertification.  It was also 
discussed that at the time of recertification, two years away, that access to DOJ background check 
information might be available. 
 
It was moved, second and carried (Blesse/Chadwick) to contract with Info Cube, to begin EMR 
background checks March 1, 2018 for a fee of $75.00 and at 18 months to look at EMR 
recertification in light of the possibility of receiving DOJ background check information. 

 

11. REPORTS  
 A. FY 2017-2018 Emergency Preparedness Office (EPO) Project 

Dan reported for Patti Garrison saying that the agency continues to participate in local 
Hospital Preparedness Planning meetings, that training of Control Facility/Receiving 
facilities role during an MCI was completed in all counties and that the training of 
transportation plans for the transport of suspected/confirmed patients with Ebola or 
other highly pathogenic diseases will be completed in the 3rd quarter of the grant period.  
He also said that the agency continues working with hospitals on the regional and local 
HAvBED drills.  He went on to say that the training in all counties of MCI/trauma 
management skills had been completed. 

 
 B. Medical Director Report  

There was no report in Dr. Rudnick’s absence.  
 
12. ADJOURN 

It was moved, second and carried (Cullins/Sanchez) to adjourn the meeting.  It was 
adjourned at 11:14 AM. 
 
The next Board Meeting is scheduled for Thursday, March 8, 2018 
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