
NORTHERN CALIFORNIA EMS, INC. 
930 Executive Way, Suite 150, Redding, CA 96002-0635 

Phone: (530) 229-3979 Fax: (530) 229-3984 

Board of Directors’ Meeting 
General Session Minutes 

November 9, 2017 
 
Board of Directors by Phone 
Christi Myers      Member-At-Large   

Kevin Kramer      Hospital Representative 
Jeff Hemphill       Supervisor Representative 
Patricia Cullins      Alternate Supervisor Representative 
Michael Sanchez      Supervisor Representative 
Lee Adams       Supervisor Representative 
Bobbi Chadwick      Alternate Supervisor Representative 
Sam Blesse       EMCC Representative 
 
Staff Present 
Dan Spiess       Chief Executive Officer 
Patti Garrison      Project Coordinator 

 

1. CONVENE MEETING   
The meeting was convened at 10:15 AM by acting Chair Kevin Kramer. 

 
2. MINUTES OF SEPTEMBER 14, 2017 GENERAL SESSION    

It was moved, second and carried (Adams/Cullins) to approve the minutes as 
submitted. 

 
3. PUBLIC COMMENT  

There was no public comment. 
 

4. RATIFY ANY ACTIONS TAKEN IN EXECUTIVE SESSION  
Executive Session actions were to be on the agenda at the January meeting.  

 
5. BOARD OF DIRECTOR TERMS OF OFFICE  

Dan reported that there are three positions on the Board of Directors that terminate 
at the end of the year,  the Hospital Representative position held by Kevin Kramer, 
one of the two Member At Large positions held by Christi Myers and the Trinity 
County Supervisor positions held by July Morris and Alternate Bobbi Chadwick.  
 
He went on to say that there is no limit on the number of terms a Director can serve 
and both Kevin and Christi are willing to continue.  Trinity County makes their  



committee appointments in January so the continuation of Judy and Bobbi will be 
determined at that time. 
 
It was moved, second and carried (Cullins/Hemphill) to endorse the continuation of 
Kevin Kramer as the Hospital representative and Christi Myers as one of the At 
Large positions on the Board of Directors. 

 
6. EMCC AMBULANCE REPRESENTATIVE AND VACANT AT LARGE POSITION  

Dan introduced Sam Blesse who is the one nominee for the Board’s EMCC 
representative that must be affiliated with and ambulance service.  Dan stated that 
Sam is affiliated with REMSA.  They contract with Plumas District Hospital to 
operate the ambulance service as well as operate the air ambulance located in 
Plumas County. 
 
Following a brief discussion it was moved, second and carried (Sanchez/Cullins) to 
accept the nomination of Sam Blesse as the EMCC representative. 
 
Dan reported that with the passing of our Board of Director Chairman Steve Tolen 
we have a vacancy with one of the two At Large positions.  The Bylaws state that the 
position cannot be a Supervisor, a hospital administrator or affiliated with an 
ambulance service.  
 
There was a brief discussion that the individual ideally would be from a county that 
currently did not have two individuals residing that county.  This would mean that 
the individual would reside in either Sierra or Trinity County. 
 
Sam Blesse offered that an individual from Sierra County Public Health, LeTina 
Vanetti, be considered.  Dan said he would follow-up with LeTina and added that 
she works with agency on the Hospital Preparedness Project.   
 

7. GENERAL FUND    
 A. FY 2017-2018 Income 

Dan cited the Income summary in the Financial Report.  He said that after the report 
period that the first state General Fund check had been received and that ambulance 

and air ambulance fees are arriving.  At 25% of the year 29.41% of the anticipated 
revenue had been received not counting the state, ambulance and air ambulance 
revenue.  

 
 B. FY 2017-2018 Expenses 

Referencing the Expense summary in the Board packet Dan reported that at 25% of 
the year 29.59% of the budget was expended.  It was noted that this included an 
additional months’ rent and certain up-front costs such as Insurance and 
Memberships and Subscriptions. 

 

C. Audit Letter 



Dan stated that in the absence of a chairman that the CPA required action by the 
Board for Kevin, as Secretary to sign the audit Letter. 
 
It was moved, second and carried (Adams/Cullins) to authorize Kevin Kramer to 
sign the audit letter. 
 
In discussing the Directors to serve as the Finance committee and receive the audit 
report directly from the auditor, supervisor Sanchez said he would serve.  
Supervisor Adams stated he would be willing to continue on the committee. 
 
It was moved, second and carried (Hemphill/Cullins) to appoint Supervisors 
Adams and Sanchez to the Finance Committee.  
 
Dan pointed out that the Committee meets either in person or by phone with the 
CPA to receive the Annual Financial Statement directly.  There is an opportunity for 
staff to leave the room or the call to continue the direct dialogue.  The Finance 
Committee then reports directly to the Board of Directors.  

  
8. EMSA/OTS/NHTSA GRANT - MOBILE DEVICE PROJECT 

Dan reminded the board that the applications for Electronic Mobile Devices were 
approved by the Emergency Medical Services Authority for nine agencies and 34 
mobile devices totaling $138,171. 
 
He went on to state that the agency has received reimbursement from the state for 
four of the projects and checks have been sent to those agencies.  Nor-Cal EMS is 
waiting for reimbursements for the remaining five agencies. 

 
9. BACKGROUND CHECKS  

Dan reminded the Board of the handicap in not being able to receive Department of 
Justice (DOJ) background check information.  This is due to us being a private 
nonprofit agency and not being a governmental agency.  While regulations are clear 
that the LEMSA Medical Director is the “certifying entity”, statute does not permit 
us to receive the DOJ information.   We have sought permission to receive 
background checks but have been unsuccessful.  

 
Dan went on to say that there are two obvious solutions.  We could reorganize as a 
Joint Powers Agency which would be a governmental agency and be eligible to 
receive CORI information or we could work with our legislators to change statue to 
permit us access to CORI information. 
 
Legal counsel recommends pursuing the legislative solution before considering the 
JPA organizational change.  In light of this Dan reported that he had a conversation 
with Assemblyman Dahle’s legislative representative and was told that the subject 
would be brought up when their office considers new legislation.   
 



In that conversation the point was made that with the Assemblyman’s new party 
responsibilities that he would be cutting back on introducing legislation.   It was 
recommended that the agency contact Senator Gaines’ office on the matter. 
 
Patti Garrison then reported on conducting background checks through a private 
firm. She reiterated that while these private firms do not conduct a check as in depth 
as the DOJ, they begin with the individual’s Social Security Number, then conduct a 
county records check, a federal records check and a US criminal record locator 
check.  Patti said that there is not a need to purchase a Sex Offender Search in that 
Nor-Cal EMS can efficiently do that.  Patti said that the certificate applicant would 
sign a release to conduct the background check. 
 
In response to a question Patti said that there about 400 Emergency Medical 
Responders currently not undergoing a background check and that a private 
background check would not include any subsequent arrests. 
 
It was the consensus of the Board to pursue the legislative approach. 
 
There was considerable discussion regarding counties obtaining the DOJ 
information and arranging for Nor-Cal EMS to be the Custodian of Record therefore 
having access to the background check information.  This was to be pursued as well 
and might offer a more efficient way to obtaining DOJ information. 
 
It was moved, second and carried (Blesse/Cullins) to initiate background checks 
through a private entity, to provide a two month notice of the start date and conduct 
background checks at the time of recertification as well and also pursue the 
legislative approach and the custodian of records approach.    

 
10. REPORTS  
 A. FY 2017-2018 Emergency Preparedness Office (EPO) Project  

Patti reported that on the Hospital Preparedness Project by objective saying 
that Nor-Cal EMS continues to participate in local HPP planning meetings. 
 
Objective 1 

She reported that the statewide exercise will be on November 16 and the 
scenario is “active shooter”.  She went on to say that Lassen and Sierra 
counties are assisting Plumas and focusing on response. Modoc will focus on 
family reunification.  Trinity is focusing on communications and behavioral 
health. 
Objective 2 
The training of the Control Facility/Receiving facilities role during MCI was 
completed in all counties. 
 
Objective 3 



The training of the regional emergency transportation plans for transport of 
suspected/confirmed patients with Ebola or other highly pathogenic diseases 
between frontline hospitals will be completed in the 3rd quarter of the grant. 
  
Objective 4 
Work continues on pre-hospital patient tracking, Crisis Standards of Care 
procedures and the Region III MCI plan review. 
 
Objective 5 
Under the coordination of Nor-Cal EMS, hospitals continue to participate in 
regional and local HAvBED drills. 
 
Objective 6 
This objective is complete with the last training of EMS MCI/Trauma 
Management Skills on October 7, 2017. The training focused on active 
shooter/hostile event essential knowledge – e.g. psychomotor skills such as 
tourniquet applications, bleeding control and appropriate Personal Protective 
Equipment.   
 
The Lassen County contract has been reviewed by County Counsel and 
forwarded to Nor-Cal EMS for signature.  It was returned to the county for 
signatures October 31, 2017. 

 
 B. Medical Director Report  

In Dr. Rudnick’s absence there was no Medical Director’s report. 
  
10. ADJOURN 

Board of Director Meetings will continue on the Second Thursday bi-monthly.  
 
Dan stated that with the passing of Steve Tolen that a contribution had been made 
on behalf of the agency to a GoFundMe account.  Sam stated that the account is to 
assist with end of life costs and that the total as of that day was $5480.  Any excess 
amount will to go a scholarship in Steve’s name. 
 

Dan reported that Sierra County resident Frank Lang will be receiving a Community 
Service Award from the state at a presentation that follows the state EMS 
Commission meeting in December.  The award follows a nomination made by Nor-
Cal EMS in September.  Dan went on to say that last year Dan Bouse from Modoc  
County and Kathy Ratliff from Trinity County received statewide recognition 
awards.  The previous year Steve Tolen received the Community Service Award. 

 
It was moved, second and carried (Cullins/Adams) to adjourn. 
 
The meeting was adjourned at 11:26 AM. 
  



The next Board Meeting is scheduled for Thursday, January 11, 2018 

 


