
          NORTHERN CALIFORNIA EMS, INC.  

                                                     930 Executive Way Suite 150, Redding, CA96002-0635 
                                                     Phone: (530) 229-3979                     Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 

GENERAL SESSION  

May 4, 2017  

Board Members by Phone: 

Steve Tolen       Chairman, Member-at-Large 

Lee Adams       Supervisor Representative 

Pat Cullins       Supervisor Representative 

Michael Sanchez      Supervisor Representative 

Christi Myers       Member-at-Large 

Kevin Kramer       Hospital Representative 

Jeff Hemphill       Supervisor Representative, Alternate 

 

Staff: 

Dan Spiess       Chief Executive Officer 

Donna Stone       Director of Business Administration 

 

1. CONVENE MEETING   

The meeting was convened at 10:04 by Chairman Steve Tolen. 

 

2. MINUTES OF MARCH 2, 2017 GENERAL SESSION    

It was moved, second and carried (Cullins/Myers)  to approve the minutes as submitted. 

 

3. PUBLIC COMMENT   

There was no Public Comment. 

 

4. RATIFY ANY ACTIONS TAKEN IN EXECUTIVE SESSION   

There was no Executive Session. 

 

5. BANK  SIGNATURE AUTHORIZATION   

Donna reported that there was a need to revise the signature card at Banner Bank.  Because there 

were individuals named that no longer were affiliated with the agency she recommended deleting 

all names on the card with the exception of herself and Dan Spiess and that Judy Morris be added. 

 

It was moved, second and carried (Kramer/Sanchez) that all signers on the Banner Bank accounts 

except Donna Stone and Dan Spiess are removed from the signature list and that Judy Morris be 

added. 

 

6. GLENN COUNTY COMMUNICATIONS   

Dan reported that he received a call From Grinnel Norton at Glenn Public Health stating that 

Glenn County did not intend to renew the contract with Nor-Cal EMS in FY 2017-2018.  She said 

that Glenn County has several committees that are affiliations between Glenn and Butte Counties 

and it was felt that they should join SSV EMS, which is Butte County’s Local EMS Agency.  She 

did not imply there was anything that Nor-Cal EMS had done or hadn’t done to motivate the 

action. 

 

Dan further reported that he called Grinnel a few days later and discussed the fact that there were 

two projects that could not be completed by the new fiscal year.  This was a Level IV Trauma 



Center designation with Glenn Medical Center and a Mobile Device equipment project.  Grinnel 

asked for a summary of the projects which was provided. 

 

Dan reported that he had talked to most of the Nor-Cal EMS Board of Directors and some County 

CAOs about this and said that the agency was preparing a FY 2017-2018 budget that would 

continue services to each county and not result in any hospital, ambulance or county fee increase.  

 

Dan continued that he had been informed of a meeting in Glenn County on May 17 to discuss the 

subject of Local EMS Agencies and that Dr. Rudnick and Donna Stone would be attending the 

meeting. 

 

There was discussion on how the trauma center designation would continue if Nor-Cal EMS was 

not the LEMSA.  Dan stated it wasn’t clear since without Nor-Cal EMS being the LEMSA there 

was no authority to conduct the designation. 

 

7. GENERAL FUND  

 

A. FY 2016-2017 Income 

Donna cited the income summary in the Board packet showing at 75% of the year that 

78.42% of the revenue had been received.  She pointed out the 72.13% revenue from the 

state noting that the third quarter invoice had been submitted but not received.  She also 

pointed out the 413% Miscellaneous Income attributed to selling office items in the storage 

unit, which was now vacant. 

 

B. FY 2016-2017 Expenses 

Donna pointed out the Personnel Benefits line item at 85.6% expended due to a billing 

error with health insurance and that an adjusted payment being made.  She also pointed out 

the rent line item at 88.5% expended due to April’s rent payment being made. 

 

Pat Cullins asked about the Field Bridge line item.  Dan explained that the line item was for 

electronic Patient Care Record (ePCR) users being able to enter data in the field prior to 

reaching their staff quarters and that the contract for the use of the ePCR charges an 

additional fee for this capability.  It is a pass through charge that Nor-Cal is assessed but 

paid annually by the provider using the system. 

 

C. FY 2015-2016 Audit 

Donna reminded the Board that the annual audit had been delayed this year due to the 

move.  She stated that the financial statement was completed and that Steve Tolen and Lee 

Adams as the Finance Committee had met by phone with the CPA to review the statement. 

 

Lee Adams reported that he and Steve met with the CPA yesterday, May 3, 2017 and that 

they recommend accepting the audited Financial Statement.  Lee stated that there were no 

exceptions noted and no issues raised by the CPA. 

 

It was moved, second and carried (Adams/Cullins) to accept the audited financial 

statement. 

 

 

D. FY 2017-2018 Proposed Budgets 

Donna cited proposed budgets in the Board Packet.  She noted that there were two budgets 

for the Board’s consideration.  One budget would be if Glenn did not renew the contract for 

FY 2017-2018 and one if the contract was renewed for a six month period.  She also said 

there was a third option to consider. 



 

She referenced both the income and expense summaries of the two budgets which were 

presented in comparison to the current budget. 

 

She pointed out that the budget without Glenn County made revenue adjustments primarily 

to the state and Glenn County related revenue along with adjustment to hospital and 

ambulance fees. 

 

The six month budget made the same but lesser adjustments. 

 

On the expense side Donna pointed out that personnel and benefits were most impacted 

along with contractual, travel, and legal adjustments.  These were also impacted in the six 

month budget but with less adjustment. 

 

The budget without Glenn County totals $509,359.94 and the six month budget totals 

$562,409.11.  

 

It was recommended that if Glenn County remains with Nor-Cal EMS for the entire fiscal 

year that the six month budget be submitted to the state with a budget amendment at a later 

date. 

 

Donna said that the state would call for an application sometime before the new fiscal year.   

  

It was moved, second and carried (Cullins/Adams) that the Board approve the budget 

presented if Glenn County does not renew the LEMSA contract for FY 2017-2018 and the 

budget presented if the contract is renewed for a six month period.  

 

It was moved, second and carried (Cullins/Adams) that the Board approve the six month 

budget presented if Glenn County renews the Contract for the full year and that a budget 

revision be presented to the Board at a later date. 

It was moved, second and carried (Cullins/Adams) that the Board approve signing a 

contract with the state EMSA in an amount not to exceed $500,000. 

E. FY 2017-2018 County Contracts 

It was reported by Donna that county contract renewals had been sent to each county.  

 

8.  EMSA/OTS/NHTSA GRANT - MOBILE DEVICE PROJECT  

 Dan reported that a supplemental Mobile Device application had been submitted following 

 the last board meeting and that two additional devices had been approved bringing the project 

 total to $138,171 for 34 devices to go to nine agencies. 

 

 

 

 

 

9. FEE SCHEDULE CHANGE  

Donna brought three items to the Board recommending changes to the fee schedule approved at the 

last Board meeting.  In order to bring fees in line and consistent it was recommended that  the 

Paramedic Re-Accreditation if expired be $45, the Mobile Intensive Care Nurse Re-Authorization 

if expired be $45 and the Flight Nurse Re-Accreditation fee if expired be $35.  

It was moved, second and carried (Cullins/Kramer) that the Paramedic Re-Accreditation if expired 

be $45, the Mobile Intensive Care Nurse Re-Authorization if expired be $45 and the Flight Nurse 

Re-Accreditation fee if expired be $35.  



10. REPORTS  

 A. FY 2016-2017 Emergency Preparedness Office (EPO) Project  

Dan reported for Patti Garrison saying that in the current project year that Mass Casualty 

Incident and Control Facility training will be posted on the Nor-Cal EMS website by the 

end of May.  He also reported that the testing and training of the regional emergency 

transportation plans for the transport of suspected or confirmed patients with Ebola or other 

highly pathogenic diseases was conducted in Lassen County on April 17 and will be 

offered in Glenn County on June 6. 

 

Dan also reported that the agency continues to initiate the HAvBED drills and participates 

in CAHAN drills.  Dan also reported that Nor-Cal EMS is researching, developing and 

approving an active shooter procedure for EMS.  A pilot train-the-trainer course for 

essential and critical EMS Mass Casualty skills is scheduled for May 15, 2017.  

Dan stated that the agency is working with our counties in developing the FY 2017-2018 

work plan. 

 

 B. Medical Director Report  

Dr. Rudnick was not on the call.  There was no Medical Director report.  

 

Dan reported that the thirteenth annual Northstate Prehospital Conference was held on 

April 22, 2017.  He stated that there were several sponsors and vendors that help fund the 

conference and that included Care Flight/REMSA who sponsored the Continental 

Breakfast and SEMSA/Air Methods who sponsored the attendance of Randolph Mantooth 

who was featured in the TV show “Emergency!”.  Randolph was the keynote speaker at the 

conference.  Dan said the show was responsible for demonstrating the potential of 

advanced life support personnel in the prehospital setting.  Dan also said the Randolph’s 

words were very encouraging, respectful and complementary of the work of EMS 

personnel.  Dan then read some of the comments from those attending in reference to 

Randolph’s presentation which included: 

 I appreciate Randy’s speech – I been in medicine for 50 years – EMT, RN – He’s 

right it is in our DNA 

 History Humor Emotion – good speaker 

 Inspiring, motivating, the highlight of my day! 

 Great guy! Thank you!  

 Randy was great to see, Excellent talk on the human side of EMS 

 

Dan also reported that four individuals were recognized for their forty plus years of EMS 

service.  Those honored were Frank Lang from Sierra County, Laurie Sweezey from 

Siskiyou County, Larry Masterman from Trinity County and Steve Tolen from Plumas 

County.  Dan noted that Steve was not able to attend but that a selfy photo taken by Larry 

Masterman with the audience in the background was taken and sent to Steve.   

  

 

10. ADJOURN  

The meeting was adjourned at 11:02AM. 

  

 The next Board Meeting is scheduled for Thursday, July 13, 2017. 

 

 


