
           NORTHERN CALIFORNIA EMS, INC. 

                                            930 Executive Way Suite 150, Redding, CA  96002-0635 

                                            Phone: (530) 229-3979  Fax: (530) 229-3984 

BOARD OF DIRECTORS’ MEETING 

GENERAL SESSION  

         Thursday, March 2, 2017 

 

Board Members by Phone 

Steve Tolen        Chairman, Member-at-Large 

David Allan        Supervisor Representative 

Michael Sanchez       Supervisor Representative 

Bobbi Chadwick       Supervisor Representative 

Christi Myer        Member-at-Large 

Kevin Kramer        Hospital Representative 

Pat Cullins        Supervisor Representative 

 

Staff 

Dan Spiess        Chief Executive Officer 

Donna Stone        Dir. Business Administration 

Shawn Poore        EMS Specialist 

Patti Garrison        Project Coordinator 

 

1. CONVENE MEETING   

The meeting was convened at 10:05 AM by Chairman Steve Tolen 

 

2. MINUTES OF JANUARY 12, 2017 GENERAL SESSION   

It was moved, second and carried (Allan/Meyer) to approve the minutes as submitted. 

 

3. PUBLIC COMMENT 

There was no public comment. 

 

4. RATIFY ANY ACTIONS TAKEN IN EXECUTIVE SESSION  

There was no Executive Session. 

 

5. GENERAL FUND    

 A. FY 2016-2017 Income 

Donna referenced the Income portion of the Board Packet and pointed out that at 50% of the year 

63.37% of the anticipated revenue had been received.  She further pointed out that 49.16% of the 

state revenue had been received.  The Board was informed that until the state money begins to be 

received that provider fees and county fees are depended on to keep the cash flow moving.  It was 

pointed out that in spite of the state’s “Prompt Payment Act” that it can be from forty-five to sixty 

days between billing and receipt of payment.  

 

 B. FY 2016-2017 Expenses 

Donna cited the Expense summary in the Board Packet and noted that up front payments in the 

Memberships and Subscription and Insurance line items account for expenses greater than 50%.  

As well she noted the Salaries and Wages and benefits line items at greater than 50% due to a PTO 

payout. 

 



Michael Sanchez asked about the state payment with Donna explaining the delay that we often 

have with the state’s 25% advance not arriving until November or December.  After the first 

quarter invoices are submitted quarterly.  Dan stated that the final payment is invoiced after the 

Year End Report is submitted in early July.  Historically, and considering the state’s Prompt 

Payment Act, payment on invoices are not received until 45 to 60 days later.  

 

 C. FY 2015-2016 Audit 

Donna reported that the CPA’s meeting with the Finance Committee has been delayed for two to 

three weeks.  She noted that the audit report this year has been unusually delayed due in part to the 

office relocation that occurred in October.  Following the meeting between the CPA and the 

Finance Committee, the Committee will then report directly to the Board.    

 

6. BYLAW ADDRESS CHANGE  

Dan reported that the address of the office needed to be changed in the Bylaws to the current 

address, 930 Executive Way, Suite 150, Redding California 96002. 

 

It was moved, second and carried (Allen/Chadwick) to approve the address change. 

 

7. EMSA/OTS/NHTSA GRANT - MOBILE DEVICE PROJECT - ACCEPT FUNDS   

Dan reported that the application for Electronic Mobile Devices approved by the Board in January 

was fully funded.  He stated that nine provider agencies will be receiving thirty-two Mobile 

Devices at a cost of $128,611.24.  Seven agencies are ambulance services and two non-transport 

agencies.  He went on to say that the devices will go to each of the Nor-Cal counties with the 

exception of Sierra County.  It was felt that the ambulance services probably are using mobile 

devices already. 

Dan went on to say that the agency was further notified two weeks ago that there remains $43,031 

for more devices.  All of the Local EMS Agencies in the state that submitted proposals and were 

funded, twelve of twelve, and all have been asked to submit their intent to revise the proposal for 

additional devices. 

Dan stated that this notice was made to all current electronic Patient Care Record users.  Further 

interest was received from two provider agencies.  A supplemental proposal has been submitted. 

As a state requirement it was recommend that the Board take formal action to accept the EMSA 

Mobile Device Project funds. 

 

It was moved, second and carried (Allan/Myers) to accept the EMSA Mobile Device Project funds. 

 

Steve Tolen stated that he had been approached by a fire department regarding the mobile devices 

and asked about including the department.  Dan stated that the revised proposal had to be 

submitted by the close of business March 1 and had been submitted February 28.  

 

Dan stated that he did not know if we will have to approve the submittal of the supplement 

proposal but recommend that the Board approve the revision of the award for additional Mobile 

Devices. 

 

It was moved, second and carried (Allan/Myers) to approve the submittal of the supplemental 

proposal and any further supplemental proposals. 

 

 

8. BOARD OF DIRECTORS  

As a formality Dan stated that the Board needs to accept the appointment of Supervisor Michael 

Sanchez as the Plumas county Representative and Supervisor Jeff Engel as the Alternate to the 

Nor-Cal EMS Board of Directors.  



 

It was moved, second and carried (Allan/Chadwick) to accept the nominations of Supervisor 

Michael Sanchez as Representative and Supervisor Jeff Engel as Alternate to the Board of 

Directors from Plumas County. 

 

9. COUNTY CONTRACTS, HOSPITAL FEES, PROVIDER AND APPROVAL FEES  

Donna stated that she and Dan have met with Steve and Lee (Dave was on the review committee 

but not able to make the meeting but that she and Dan met with Dave following the meeting to 

review the discussion items.) to review the Fee Schedule and make suggestions on the additions or 

adjustments to the fees.  

Donna referenced the Fee Schedule in the Board Packet noting that the bold items were either the 

new or adjusted fees for consideration.  The following were reviewed by Donna as the discussion 

points and recommendations for each section of the Fee Schedule as a result of the committee 

review: 

Certification and Accreditation 

 To add a new accreditation category that will identify those working in our area for medical 

control accountability (EMTs certified by another LEMSA but working in Nor-Cal) 

 To make initial certifications and recertifications congruent in cost 

 To add new certification or accreditation categories that we have been conducting or will 

conduct (Flight Nurse Re-accreditation)  

 To consider additional certification costs (Replacement of Certification/Accreditation 

Card)  NOT Recommended 

 To add a $2 electronic payment processing fee 

 

Provider Agency Fees 

 To consider ALS/BLS Provider Application and Aircraft initial Application Fees – NOT 

Recommended 

 To establish Level IV Trauma Center Designation, Remediation and Compliance and Re-

Designation Fees that have represented significant work 

Training Program Fees 

 To establish Approval and Renewal fees that have represented work in the past (EMR, 

EMT, AEMT and Continuing Education) 

  

Donna stated that the committee struggled with this subject.  It is recognized that many programs 

are offered by individuals that are simply providing needed training in their community and in 

many instances they are providing training to non paid individuals.  It seemed unfair that an 

individual providing training would need to pass along the training approval costs to these 

volunteers or to bear the costs of the approval themselves.  All this was attempted to be balanced 

with the work required and sometimes significant work required approving the programs. 

 

Donna said that it is NOT recommended that we institute EMR, EMT or AEMT training 

program fees.  We would still maintain the Continuing Education program fees.    

 

Steve reinforced the position that there not be a fee for training programs.  

 

Miscellaneous Fees 

It is recommended to keep the non sufficient funds fee. 

 

Ambulance Hospital and County Fees 



It was pointed out that one of the hospital fees was way out of line, due to reasons unknown.  The 

hospital has been contacted and conversations have occurred.  The hospital administrator 

understands the situation and agrees to the adjusted fee. 

 

In reviewing these fees it was shown that over a ten year period ambulance and hospital fees have 

increased on average 3% a year and the county fees 4% a year.   

 

After considerable discussion the committee was reticent to adjust these fees with the 

exception of the one hospital fee. 

 

David Allan was appreciative of the consideration given to volunteers.  As well Michael Sanchez 

appreciated not burdening the volunteer with training fees. 

 

It was moved, second and carried (Allan/Myers) to approve the Fee Schedule as presented. 

  

10. REPORTS  

 A. FY 2016-2017 Emergency Preparedness Office (EPO) Project 

Patti Garrison reported that all contract have been completed with the counties.  She added that a 

control Facility PowerPoint had been distributed and that Dr. Rudnick had conducted a Medical 

Health Operational Area Coordinator (MHOAC) and Health Officer meeting addressing Ebola and 

infectious diseases. 

 

She went on to say the Ebola and infectious disease trainings have been scheduled in Glenn and 

Lassen Counties and that Mark Belden and Dr. Rudnick are working on an active shooter training.   

The materials on this project are expected to be out in the next two weeks. 

 

Patti said that direction on the HPP project for next fiscal year is expected to be out in March. 

 

 B. Medical Director Report  

In Dr. Rudnick’s absence Dan stated that the Medical Advisory Committee meeting would be next 

Tuesday March 7.  Dan said that this is the opportunity to assist in developing or amending Nor-

Cal EMS policies.  At the end of the meeting a run review is led by Dr. Rudnick that provides one 

continuing education unit of credit for no charge. 

 

11. HOLIDAY SCHEDULE  

Donna presented the idea of closing the office between Christmas and New Years.  She stated that 

is a slow time business wise and is often challenging to staff the office considering holiday 

activities and travel.   She said that this year it would mean closing for three days.  Time away 

from the office would be taken from the PTO time of the staff.  Donna said that in the event of an 

emergency those needing to contact the office would be given alternative phone numbers.  

 

Christi offered that the staff has always been available even on weekends and holiday periods. 

 

It was the consensus to close the office between Christmas and New Year. 

 

12. ADJOURN  

Dan referenced the terms of office for directors and the three thank you letters to Supervisors Pyle, 

Swofford and fisher for their terms on the nor-Cal Ems Board of Directors. 

 

The next Board Meeting is scheduled for Thursday, May 11, 2017 but was changed to May 4, 

2017. 

 



The meeting adjourned at 11:05 AM. 


